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1. Summary of Criterion  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Criterion Guidance Leadership 
Requirements 

C1 Management System YES NO 

C2 Stakeholder Engagement YES NO 

C3 Risk Assessment YES NO 

C4 Business Integrity YES YES 

C5 Legal Compliance YES NO 

C6 Sustainability Reporting YES YES 

C7 Grievance Mechanism NO NO 

C8 Responsible Supply Chains YES YES 

C9 No Child Labor YES NO 

C10 No Forced Labor YES NO 

C11 Freedom of Association YES NO 

C12 Equity & Inclusion YES YES 

C13 Employment Terms YES NO 

C14 Occupational Health & Safety YES NO 

C15 Emergency Preparedness NO NO 

C16 Community Health & Safety YES YES 

C17 Community Development YES YES 

C18 Indigenous People’s Rights & Heritage NO NO 

C19 Climate Action YES YES 

C20 Greenhouse Gas Emissions Reductions  YES YES 

C21 Water Stewardship YES NO 

C22 Circular Economy YES NO 

C23 Biodiversity YES YES 

C24 Pollution YES NO 
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CRITERION 1: Management System 
Implement a corporate or site-level management system or systems for the effective 

identification, prioritization, prevention, mitigation and remedy of risks and impacts 

related to Environmental, Social, and Governance (ESG) issues within this Standard 

CRITERION 2: Stakeholder Engagement 
Enable stakeholders' early and continued participation in decisions that affect their 

health, well-being, safety, livelihoods, communities, and environment, through the 

implementation of an inclusive and meaningful engagement process 

CRITERION 3: Risk Assessment 
Conduct a risk and materiality assessment to identify, assess, and prioritize ESG 

impacts, risks, and opportunities and to determine the site’s material ESG issues 

CRITERION 4: Business Integrity 
Implement high standards of business integrity through the prohibition and effective 

prevention of bribery, corruption, fraud, money laundering, and anti-competitive 

behaviour. 

Leadership Requirements included   

CRITERION 5: Legal Compliance 
Implement high standards of business conduct through compliance with applicable 

national regulatory requirements, applicable cross-jurisdictional obligations and 

international law.   

CRITERION 6: Sustainability Reporting               

Enable corporate transparency and accountability and promote informed decision-

making through the publication of annual reports on material Environmental, Social 

and Governance (ESG) issues 

Leadership Requirements included 
CRITERION 7: Grievance Mechanism 

Respect the rights of adversely affected stakeholders’ access to remedy, through 

the implementation or participation in an operational-level grievance mechanism 

aligned with the UNGPs.   
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CRITERION 8: Responsible Supply Chains 

Respect regulatory requirements in supply chains and promote responsible 

business conduct through the implementation of corporate or site-level, 

comprehensive, integrated, iterative, and risk-based supply chain due diligence. 

Leadership Requirements included 

CRITERION 9: No Child Labor 
Prohibit, prevent and remedy the employment of children below the age of 15, and 

ensure that young workers below the age of 18 are not exposed to the worst forms 

of child labour, including hazardous work. 

CRITERION 10: No Forced Labor 
Prohibit, prevent and remedy forced labour in any form, including but not limited to, 

bonded (including debt bondage) or indentured labour, involuntary or exploitative 

prison labour, slavery or trafficking of persons and adhere to international 

principles of responsible recruitment. 

CRITERION 11: Freedom of Association and Collective Bargaining   
Respect workers’ rights of freedom of association and collective bargaining, and to 

engage in peaceful assembly, prevention and remedy of adverse impacts. 

CRITERION 12: Equity and Inclusion, Non-Discrimination and Non-
Harassment 
Respect workers’ rights to equality of opportunity and treatment, prohibit and prevent 

discrimination and harassment, and promote equity and inclusion for all in the 

workplace. 

Leadership Requirements included 
CRITERION 13: Employment Terms 
Respect workers’ rights to fair and decent employment terms, prevent and remedy 

adverse impacts. 

CRITERION 14: Occupational Health and Safety 

Respect workers’ rights to healthy working and living conditions, provide all workers 

with the means and conditions for safe and healthy work, and prevent and remedy 

adverse impacts. 
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CRITERION 15: Emergency Preparedness 

Respect the right of workers and stakeholders to keep themselves and others safe 

in the event of an emergency, by implementing a system to manage emergency 

responses, and to prevent and remedy adverse impacts. 

CRITERION 16: Community Health and Safety 
Respect communities’ rights to healthy and safe living conditions through the 

implementation of a system to prevent health and safety risks and remedy adverse 

impacts. 

Leadership Requirements included 

CRITERION 17: Community Development 
Contribute to positive community development through proportionate engagement. 

Leadership Requirements included 

CRITERION 18: Indigenous People’s Rights and Cultural Heritage 

Respect Indigenous Peoples’ rights and cultural heritage by identifying, preventing 

and remediating adverse impacts on cultural heritage, cultural rights and Indigenous 

Peoples’ lands, livelihoods and resources. 

CRITERION 19: Climate Action 

Contribute to the goals of the Paris Agreement to curb global temperature rising to 

1.5°C above pre-industrial levels through the implementation of a corporate or site-

level, comprehensive, integrated climate change mitigation and adaptation strategy. 

Leadership Requirements included 

CRITERION 20: Greenhouse Gas Emissions Reductions 

Avoid, minimize, and as a last resort, compensate for scope 1, 2 and material scope 

3 emissions through the definition of science-informed goals and targets, in 

accordance with a Paris Agreement aligned decarbonization pathway. 

Leadership Requirements included 
CRITERION 21: Water Stewardship 

Prevent, minimize and remediate adverse impacts on water quality, availability and 

discharge associated with site operations, recognizing water as a shared resource 

and applying a risk-based and proportionate approach. 
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CRITERION 22: Circular Economy and Waste Management 
Promote a circular economy through resource efficiency, waste avoidance, recovery 

and responsible management of all waste streams, including hazardous waste. 

CRITERION 23: Biodiversity and Nature 

Apply the mitigation hierarchy (avoid, minimize, restore and, where relevant, 

compensate) with the objective of achieving no net loss of biodiversity, and where 

feasible, contributing to a net gain in biodiversity. 

Leadership Requirements included 

CRITERION 24: Pollution   

Avoid, minimize, rectify, and compensate for adverse impacts on human health and 

the environment caused by pollution from the introduction of toxic and harmful 

substances to air, land, and water and from noise, light, and visual pollution.   
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2. Introduction 
The Copper Mark Midstream Standard was established to enable and support midstream 

companies to demonstrate responsible sourcing and production practices and 

performance on a site basis.  

It is specifically designed to meet the needs and match the risk profile for companies and 

operations sites in the middle of the value chain. It is designed to meet the needs of sites 

processing the Copper Mark principal metals (copper, molybdenum, nickel and zinc) and 

is written to be applicable to any midstream metals processing site.  

Assurance against the standard is subject to following the Copper Mark Assurance 

Process and is determined at the site-level. 

The Copper Mark Midstream Standard and The Copper Mark, Risk Readiness 

Assessment, Joint Due Diligence Standard, Consolidated Mining Standard and Chain of 

Custody (CoC) Standard are complementary. 
 The Copper Mark Midstream Standard allows assurance of responsible production practices at 

site-level for midstream operators 

 The Copper Mark Risk Readiness Assessment, Joint Due Diligence Standard and the forthcoming 

Consolidated Mining Standard allow assurance of responsible production practices at site-level for 

upstream operators 

 The CoC Standard allows separation and mass balance models and associated product-related 

claims verified through the Copper Mark Assurance Process 

Sites shall undergo assurance against the Midstream Standard before applying for CoC 

Standard. 

The Copper Mark Midstream Standard is based on the Copper Mark’s Key Principles of 

Transparency, Inclusiveness, Collaboration, Simplicity and Continuous Development.  

 
3. Standard - Objectives 
The Standard was developed to: 

1. Support companies to demonstrate responsible sourcing and production practices 

including to meet downstream customer requirements 

https://coppermark.org/about/
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2. Ensure The Copper Mark has a Standard specifically designed to meet the 

operational characteristics and to be proportionate to the risk profile of companies 

operating in the middle of the copper, molybdenum, nickel and / or zinc value chain 

3. Strengthen engagement between upstream producers and downstream 

manufacturers (OEMs) supporting The Copper Mark’s vision of responsible value 

chain  

4. Enable compliance with relevant regulations related to due diligence applicable to 

their operations and supply chains. 

5. Complement other third-party assurance programs and support cross recognition 

and interoperability between them. Specifically, it complements the Consolidated 

Mining Standard Initiative – The Consolidated Standard, which is applicable to 

mines, smelters, and primary refiners, being applicable to those companies which 

fall out of its scope 

6. Provide flexibility for multi-metal producers to include materials intended to 

produce metal products other than of principal covered metals at their site(s) 

 
4. Standard - Scope 
4.1 The Copper Mark Midstream Standard operational scope 

The Copper Mark Midstream Standard is implemented and assured at a site-level and 

applies to sites under a single operational control and management system. It applies to 

sites that physically manipulate or chemically alter primary metal, alloy materials, or 

secondary materials for recycling (including scrap) into semi-finished and fabricated metal 

products; and sites that use primarily secondary materials to produce cathodes, ingots, 

billets and similar products. This includes processes such as melting, casting, alloying, 

sintering, electrolysis, rolling, extruding, drawing, rod production, tube forming, cutting, 

bending, slitting, casting, forging, surface treatment, or similar industrial processes.  

The scope includes all operations under the site’s operational control and shared 

management system that support the site’s midstream activities, including the receipt, 

processing, storage, handling, packaging and shipment of in-scope metals.  
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Integrated sites that include some of the operations listed can be in scope, provided that 

the assurance boundary clearly identifies the eligible midstream operations and all 

supporting functions, facilities and activities under the site’s operational control that are 

connected to those operations through shared management systems. A non-exhaustive 

list of eligible products per principal metal group is detailed below in Section 4.2. If the 

site qualifies for more than one standard from The Copper Mark, the site is expected to 

use the standard that is the best fit for its operational and risk profile. 

For the avoidance of doubt, the following activities and operations are not included in the 

scope of this standard.  

 Mining activities, including exploration, extraction, and operation of mine sites 

 Primary smelting and refining of mined concentrates 

 Stand-alone cable manufacturing sites that do not physically manipulate or 

chemically alter in-scope metal 

 Manufacturing complex objects or final assembled products where the metal is 

incorporated into multi-component systems and no longer primarily defined by its 

shape or metallurgical properties 

 Assembly, integration, or incorporation of metal into multi-component finished 

goods (e.g., turbines, batteries, vehicles, electronic devices, appliances), without 

manipulating or chemically altering the metal itself  

 Manufacturers or end users that purchase semi-finished metal products for 

incorporation into complex objects, but do not manipulate or chemically alter the 

metal itself 

 Traders and distributors  

4.2 The Copper Mark Midstream Standard metals scope 

The Copper Mark Midstream Standard is applicable to sites processing at least one of 

the principal covered metals of the Copper Mark; copper, molybdenum, nickel, zinc. 

However, because it is site-based, any byproducts or other metals produced at the same 

location and under the same management must be included in the scope. 

A non-exhaustive list of eligible products for the covered principal metals include: 
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 Copper: semifinished or intermediate products, and copper cathodes or similar 

produced from recycled content. Products produced from these sites may include 

ingots, slabs, billets, shapes, wire rod, tubes, bars and profiles, flat rolled products 

and copper alloys. 

 Molybdenum: ferro‑molybdenum, chemical molybdenum products and 

molybdenum metal products, including where produced from primary or recycled 

molybdenum‑bearing inputs. 

 Nickel: copper‑nickel alloys, selected steel and stainless-steel alloys where 

applicable, precursor cathode active material (PCAM), electrolytic nickel products, 

nickel carbonyl, powders and briquettes, including where produced from recycled 

nickel‑bearing materials. 

 Zinc: zinc alloys, sheet and wire, chemical compounds, brass, galvanized products 

and cast products, including special high‑grade zinc, produced from primary or 

recycled zinc inputs. 

4.3 The Copper Mark Midstream Standard geographic scope 

The Standard is global in scope.  

 
5. Standard – Criteria format  
Each criterion in the Midstream Standard follows a common structure and format, as 

described below, to support clarity and consistency in how the requirements are applied: 
 Criterion: in Italics, a concise description of a site’s expected practices and level of performance on 

a particular topic. 

 Core requirements: auditable requirements for each Criterion.  

 Leadership requirements: optional requirements to indicate and enable assessment of leadership 

positions. 

 Guidance: is provided to support implementation of the requirements. 

 
6. Standard - Criteria Application 
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The Copper Mark Assurance Process and Claims Policy detail the steps and 

requirements for a site to undergo assurance against this Standard and make any claims 

or statements about performance. 

Application of criteria is informed by materiality and site-specific risks identified through 

the site’s risk and materiality assessment as defined in this Standard. While not all criteria 

will be applicable in the same way to all midstream operations, sites are expected to 

consider all criteria as part of their assessment and to document how applicability has 

been determined.  

Application of criteria, including the definition of objectives, targets, and actions, shall be 

risk-based and proportionate to the materiality of identified ESG impacts and associated 

risks.  

Where impacts are assessed as low or not material, sites may implement simplified or 

scaled approaches, provided the rationale is documented and supported with a clear 

justification.  

Where corporate-level systems or disclosures are used, site-level materiality shall inform 

management and disclosure practices. Sites shall demonstrate how site-level data and 

risk considerations are identified, made available, verifiable, and used to assess site-

specific performance where required (for example, on location-specific topics such as 

water stewardship). 
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CRITERION 1: Management System 
 

Implement a corporate or site-level management system or systems for the 
effective identification, prioritization, prevention, mitigation and remedy of 
risks and impacts related to Environmental, Social, and Governance (ESG) 
issues within this Standard.  

 

Sites shall:  
1.1. Adopt and maintain ESG policies  
 1.1.1. Develop and disseminate policies covering ESG impacts, both 

positive and adverse, associated with the site operations and supply chains 
 1.1.2. Ensure policies are approved by senior management, made publicly 

available and communicated internally and externally   
 1.1.3. Ensure policies address prioritized ESG issues identified through the 

site’s risk and materiality assessment process (Criterion 3 on Risk 

Assessment) 

1.2. Demonstrate appropriate governance  
 1.2.1. Define roles, responsibilities and internal reporting requirements for 

implementation according to staff functions and competencies 

 1.2.2. Ensure senior management is accountable for the implementation and 

effectiveness of ESG policies, processes and actions 

 1.2.3. Ensure the identification and prioritization of ESG impacts and risks 

(Criterion 3 on Risk Assessment) inform decision-making, resource 

allocation and action planning 

1.3. Define and establish action plans 
 1.3.1. Establish action plans to prevent, mitigate, and remediate prioritized 

ESG impacts and risks 

 1.3.2. Identify individuals or groups at heightened risk of adverse impacts 

and reflect their needs in action plan design and implementation 
 1.3.3. Ensure action plans addressing ESG issues are approved at an 

appropriate level of management 
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1.4. Effectively integrate and resource the action plan 
 1.4.1. Integrate action plans into business operations through defined 

procedures and controls 

 1.4.2. Allocate resources proportionate to the severity and likelihood of 

prioritized ESG impacts and risks 

 1.4.3. Provide appropriate training, guidance, or tools for personnel 

responsible for or involved in implementation 

1.5. Monitor and track the implementation of the action plan 

 1.5.1. Develop indicators and data collection mechanisms to monitor 

implementation and effectiveness 

 1.5.2. Set targets aligned with prioritized ESG impacts and risks identified 

through the risk and materiality assessment process (Criterion 3 on Risk 

Assessment) 

 1.5.3. Conduct periodic evaluations to identify non-conformities and 

improvement needs, and update risk prioritization accordingly 

 1.5.4. Track effectiveness of measures taken to address prioritized impacts 

and adjust actions accordingly 

1.6. Review of the implementation of the management system  
 1.6.1. Conduct at least annual reviews of the management system and 

adjust policies, management systems, and resource allocations based 

on an assessment of management system effectiveness and outcomes, 

including the management of identified non-conformities and 

implementation of corrective actions 

 1.6.2. Ensure senior management evaluates the effectiveness of policies, 

processes and actions in addressing prioritized ESG impacts and risks 

 1.6.3. Ensure that review outcomes inform updates to the policies, 

procedures and controls and result in decisions and actions to address 

identified gaps and drive continuous improvement 

 1.6.4. Conduct additional timely reviews of the management system 

where there are significant changes to business operations, processes, 
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organizational structures or business relationships, including assessing 

whether such changes introduce new risks and/or require updates to the 

policies procedures and controls  

1.7. Publicly disclose relevant information on processes, policies, 
prioritized ESG issues as determined through Criterion 3 on Risk 
Assessment, actions, and implementation progress through 

sustainability, annual, or equivalent reporting, with due regard for 

confidentiality and security considerations with Criterion 6 on Sustainability 

Reporting 

Guidance 

Materiality assessment is conducted under Criterion 3 (Risk Assessment). The 

outputs of the site’s risk and materiality assessment process shall inform the 

design, resource, and prioritization of the management system and action plans 

under this Criterion. 

 

Management systems elements are relevant for many criteria and are not 

repeated in each Criterion in the expectation that site management shall 

incorporate criteria requirements into their management system(s), which will be 

confirmed through the assurance process. Management systems should be 

proportionate to the size, scale, and complexity of the site’s operations, as well 

as the nature and severity of its ESG risks and impacts.  

 

Management systems should embed responsible business conduct in alignment 

with the UN Guiding Principles on Business and Human Rights (2011), the 

OECD Guidelines for Multinational Enterprises on Responsible Business 

Conduct (2023) and should follow the due diligence framework set out in the 

OECD Due Diligence Guidance for Responsible Business Conduct (2018). This 

Standard is further informed by management system content from the 

Responsible Minerals Initiative and the Copper Mark suite of standards as well 

as other metals focused standards.  
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Where there is an equivalent scope, sites implementing recognized 

management systems or equivalent corporate ESG frameworks may use these 

to demonstrate compliance with this Criterion, provided that these systems are 

aligned with internationally recognized frameworks (e.g. ISO 14001, ISO 45001, 

ISO 50001, EMAS, OECD) and demonstrably cover all relevant requirements of 

the Standard. 

 

Sites should be able to demonstrate that such systems are functionally 

equivalent to the requirements of this Criterion and effectively support risk-based 

due diligence processes. 

 

Policies may take different forms and be established as standalone documents 

or integrated into broader corporate or site-level policies, such as codes of 

conduct, sustainability policies, or management system policies. 

 

Target-setting should be focused on prioritized ESG issues identified through 

the site’s risk and materiality assessment processes. This approach is consistent 

with established frameworks such as ISO 14001, which requires objectives to be 

defined for significant environmental aspects, and the AA1000 principles, which 

emphasize that material topics should determine the focus of management 

actions and disclosures. Sites should ensure that their materiality assessment 

process is robust, documented, and capable of supporting the selection of 

appropriate targets. 

 
CRITERION 2: Stakeholder Engagement 

 

Enable early and continued participation of site-level stakeholders in 
decisions and activities that affect their health, well-being, safety, 
livelihoods, communities, and environment, through the implementation 
of an inclusive and meaningful engagement process.   
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Sites shall:  
2.1. Identify and map affected stakeholders 
 2.1.1. Identify and periodically update stakeholders that may be directly or 

indirectly affected by ESG issues arising from the site’s operations and 

relevant supply chain relationships in a manner appropriate to each 

stakeholder 

 2.1.2. Include, as appropriate, workers, contractors, suppliers, customers, 

government representatives, business partners, community rights holders, 

and other relevant stakeholder groups 

 2.1.3. Identify stakeholder groups at heightened risk of vulnerability or 

marginalization (e.g. migrant workers, Indigenous Peoples) and ensure their 

perspectives and potential impacts are explicitly reflected in stakeholder 

mapping, risk assessment and prioritization processes.  

 2.1.4. Document stakeholder mapping in a format proportionate to the site’s 

size and complexity 

 2.1.5. Maintain records of stakeholder engagement activities, key issues 

raised, and how these were considered in decision-making 

2.2. Implement inclusive and proportionate stakeholder engagement 
processes 

 2.2.1. Engage stakeholders in a manner appropriate to the site’s material 

risks and impacts, and in ways that suit the range of stakeholder needs, 

including, where relevant, early in decisions affecting health, safety, 

livelihoods, or the environment. Ensure the process accommodates 

vulnerable, voiceless and underrepresented and under-resourced 

stakeholder groups. 

 2.2.2. Involve potentially affected stakeholders, where relevant, as part of 

the due diligence process to inform the identification of ESG risks and 

impacts, as the design of appropriate prevention, mitigation and remediation 

measures 
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 2.2.3. Integrate relevant stakeholder feedback to inform the prioritization of 

ESG issues, including validating the significance of material impacts and 

risks  

 2.2.4. Ensure engagement is conducted in good faith and is fair, 

representative, and free from discrimination, intimidation, or coercion 

 2.2.5. Follow up with stakeholders, where appropriate, on progress against 

agreed actions 

 2.2.6. Use existing communication channels where possible 

 2.2.7. Communicate proactively with affected stakeholders on prioritized 

ESG issues, ensuring information: 
 Explains actual and potential impacts and planned responses 

 Is accessible and appropriate to the intended audience 

 Respects confidentiality, security, and stakeholder safety 

2.3.  Conduct a review, at a minimum annually, of the effectiveness of 
stakeholder engagement processes and activities and make 
improvements where relevant  
2.4. Publicly report on stakeholder engagement outcomes and impacts 

in accordance with Criterion 6 on Sustainability Reporting 

Guidance 
 

The involvement of stakeholders includes internal stakeholders, such as workers 

in collective bargaining and the identification of OHS hazards and risks, as well 

as external stakeholders such as community members, local municipalities, civil 

society groups in the identification of community and environmental impacts. 

Consideration should be given to ensure the legitimacy of stakeholder 

representation and to the ability of stakeholder voices to be heard. Some 

stakeholders such as future generations, children, the environment and those 

who are resource and time poor may be represented by proxies, and the site 

should be informed by research and broader inputs.  
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CRITERION 3: Risk Assessment 
 

Conduct a risk and materiality assessment process to identify, assess, and 
prioritize ESG impacts, risks and opportunities and to determine the site’s 
material ESG issues. 

 
Sites shall:  
3.1. Conduct a scoping exercise  
 3.1.1. Identify ESG issues related to the site’s sector, products, geography, 

and site-specific risk factors, including at a minimum ESG issues covered by 

this Standard 

 3.1.2. Consider the site’s operations, affected stakeholders, and relevant 

information from existing reports, stakeholder engagement, early warning 

systems, grievance mechanisms, and expert input 

 3.1.3. Determine whether identified impacts are caused by the site, 

contributed to by the site, or directly linked to the site’s operations, products 

or services through business relationships 

 3.1.4. Produce an initial prioritization of risk areas for further assessment 

 3.1.5. Identify both actual adverse impacts and potential risks of adverse 

impacts 

3.2. Conduct iterative, in-depth risk assessments of relevant risk areas 
to identify and assess ESG impacts and risks 

 3.2.1. Carry out assessments using internal or external qualified 

expertise 
 3.2.2. Incorporate findings from relevant plans, studies, reports, or 

assessments related to the site’s operations or supply chains 
 3.2.3. Engage with affected stakeholders to inform the assessments in 

accordance with Criterion 2 on Stakeholder Engagement 
 3.2.4. For environmental impacts, apply best available science and, 

where data is limited, sites may assess alignment with recognized 

standards and regulatory frameworks  
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 3.2.5. Group multiple issues within a single assessment where 

appropriate 
 3.2.6. Ensure risk assessments are: 

 Ongoing and periodically reviewed, at least every three years unless more stringent 

regulatory requirements apply 

 Integrated into the site’s management system 

3.3. Determine the site’s material issues (materiality assessment) 
 3.3.1. Determine which ESG issues are material based on the 

assessment of impacts, risks and opportunities, where relevant, taking 

into account the site’s operations, supply chain relationships and 

geographic context 

 3.3.2. Assess impact materiality in line with internationally recognized 

standards by considering the severity of actual or potential adverse 

impacts, including scale, scope and irremediability, and opportunities 

where relevant 

 3.3.3. Ensure the materiality assessment is informed by Criterion 2 

Stakeholder Engagement, including risks to rightsholders and the 

environment 

 3.3.4. Document the outcomes of the materiality assessment and the 

methodology used 

 3.3.5. Review and update the materiality assessment periodically and in 

response to significant changes in operations, sourcing or risk profile 

3.4 Prioritize ESG impacts and risks based on the assessment, and 
determine the site’s material ESG issues 

 3.4.1. Base prioritization on severity and likelihood of adverse impacts 

and ensure alignment with the site’s materiality assessment 

 3.4.2. Assess severity considering scale, scope, and irremediability 

 3.4.3. For human rights impacts, prioritization should be based primarily 

on severity and secondarily on likelihood 

 3.5. Establish baselines  
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 3.5.1. Generate and analyse baseline indicators against which the 

effectiveness of prevention, mitigation, and remedy measures can be 

assessed 

 3.5.2. Include indicators related to environmental performance, 

occupational health and safety, labour conditions, and relevant supply 

chain risks 

 3.5.3. Where baseline data is unavailable, sites should use analogous or 

current assessment data as a reference point for measuring performance 

over time 

3.6. Inform management systems in accordance with requirements 
under Criterion 1 on Management System 

 3.6.1. Identify action plans to prevent, mitigate, and remedy prioritized 

ESG issues 

 3.6.2. Allocate resources proportionate to the severity of identified risks 

 3.6.3. Integrate action plans into business policies, procedures, and 

processes 

3.7. Publicly disclose information on risk assessments for the 
identification and prioritization of Environmental, Social and 
Governance (ESG) issues in accordance with Criterion 6 on Sustainability 

Reporting 

 

Guidance 

Risk assessments shall be proportionate to the site’s risk profile, scale of 

operations, and regulatory context. Existing assessments and studies, including 

environmental and social impact assessments conducted as part of permitting 

or regulatory compliance, third party assessment tools, academic research and 

other sources may be used to inform and demonstrate alignment with this 

requirement, provided they are current, relevant, and reflect the site’s ongoing 

risks and impacts. Where such assessments are used, sites shall ensure that 
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they are periodically reviewed and updated and supplemented where necessary 

to address gaps in scope or changes in operational context. 

 
 

 

This process supports the identification and assessment of impacts, risks and 

opportunities and informs the site’s materiality assessment. 

 

Baseline assessments shall include, at a minimum: (i) material ESG risks and 

impacts; (ii) applicable legal and regulatory requirements; and (iii) key 

environmental and social conditions relevant to the site’s operations. 

 

Examples recognized standards, impact and risk identification 
methodologies and regulatory frameworks include ISO 14001, ISO 
45001, OECD Handbook of Environmental Due Diligence; IFC 
Performance Standards, and applicable national or regional regulatory 
requirements. 

 
  



 

© 2026 The Copper Mark Company. All Rights Reserved. 

The Copper Mark, a Private Limited Company by guarantee, Company Number 12370476, registered in 10 North Place, 
Cheltenham, United Kingdom, GL50 4DW 

24 

CRITERION 4: Business Integrity 
 

Implement high standards of business integrity through the prohibition 
and effective prevention of bribery, corruption, fraud, money laundering, 
and anti-competitive behaviour.   

 

Sites shall:  
4.1. Adopt policies stating zero tolerance for bribery, corruption, fraud, 
money laundering, and anti-competitive behaviour arising from the site’s 

operations and business relationships 

4.2. Conduct risk assessments on bribery, corruption, fraud, money 

laundering and anti-competitive behaviour to identify site activities, functions, 

and roles that may be exposed to heightened business integrity risks, including 

workers directly and indirectly employed by the site in accordance with Criterion 

3 on Risk Assessment 

4.3. Effectively prevent bribery, money laundering, and anti-competitive 
behaviour through a management system in accordance with Criterion 
1 on Management System  
 4.3.1. Implement and communicate zero tolerance for bribery, corruption, 

fraud, money laundering, facilitation payments, and other corrupt practices 
 4.3.2. Enforce business integrity expectations through contracts with direct 

business partners and communicate expectations to indirect business 

partners 
 4.3.3. Maintain accurate books, records, and financial disclosures in 

accordance with applicable accounting and auditing Standards 
 4.3.4. Establish clear criteria and procedures for the approval of gifts, 

hospitality, charitable donations, and political contributions, considering 

acceptable local practices 
 4.3.5. Provide training to relevant workers on business integrity policies and 

procedures 
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 4.3.6. Maintain a whistleblower mechanism to report suspected or actual 

breaches 

4.4. Publicly report on business integrity risks, actions taken, and progress 

achieved in accordance with Criterion 6 on Sustainability Reporting 

 
Leadership Requirements 
4.5. Complete independent third-party assurance of sustainability 
disclosures in scope of this standard in the annual sustainability report 
4.6. Publicly disclose the approach to tax, including governance, risk 
management, and, where available, tax-related information across 
jurisdictions, in alignment with recognized frameworks (e.g., GRI 207) 
 4.6.1. Disclose a tax strategy or equivalent statement describing the 

approach to tax compliance, planning, and governance 
 4.6.2. Where reporting is conducted at group level, ensure that the 

site is covered by such disclosures and that relevant information can 
be made available for assurance purposes 

 4.6.3. Where available, disclose information on taxes paid or 
economic contributions across jurisdictions, in line with applicable 
laws and reporting frameworks 

 4.6.4. Disclose payments to political parties 

 
Guidance 

 

Payments to government include taxes, royalties, and other material payments. 

Tax transparency is typically addressed at the corporate level. Sites may 

demonstrate alignment with this requirement through participation in group-level 

disclosures. The level of disclosure should be proportionate and consistent with 

legal and confidentiality constraints. 

Any payment to political parties should be disclosed.  
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CRITERION 5: Legal Compliance 
 

Implement high standards of business conduct through compliance with 
applicable national regulatory requirements, applicable cross-
jurisdictional obligations and international law.   

 

Sites shall:  
5.1. Implement management systems that integrate legal compliance 

requirements in accordance with Criterion 1 on Management System 
 5.1.1. Provide periodic training on applicable legal and regulatory 

requirements for relevant management and workers 
 5.1.2. Require management, workers, and suppliers to follow policies, 

procedures, and processes that ensure legal compliance 
 5.1.3. Maintain records of all required permits and licenses, including re-

application and expiration timelines 
 5.1.4. Maintain financial accounts related to fair and transparent business 

transactions in accordance with applicable accounting standards, verified by 

an independently qualified auditor who is not under any undue influence or 

bias 
 5.1.5. Maintain records of identified instances of legal non-compliance and 

corrective actions taken 
 5.1.6. Establish internal controls to prevent and detect legal offences 

5.2. Identify applicable national and international laws and regulatory 
requirements 

 5.2.1. Develop and maintain a legal register covering applicable national and 

international requirements 

 5.2.2. Identify discrepancies or contradictions between national and 

international requirements 
 5.2.3. Monitor legal and regulatory developments and remain up to date 
 5.2.4. Identify emerging legal risks and potential impacts on site 

operations 
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5.3. Implement a whistleblower mechanism 

 5.3.1. Ensure the mechanism is known to and accessible by site workers 

 5.3.2. Protect confidentiality and provide safeguards against retaliation 

 5.3.3. Establish procedures to respond to and investigate reported issues 

within defined timeframes 

Guidance 
 

To protect confidentiality and provide safeguards against retaliation, the 

whistleblower mechanism may include an anonymous reporting option.  

Timeframes for investigation and response should be reasonable to ensure fair 

investigation without undue delay. 
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CRITERION 6: Sustainability Reporting               
 

Enable corporate transparency and accountability and promote informed 
decision-making through the publication of annual reports on material 
Environmental, Social and Governance (ESG) issues. 

 

Sites shall:  
6.1. Identify ESG issues related to the site and its supply chain based on 

the principle of materiality to the site and organization (Criterion 3 on Risk 

Assessment), to its stakeholders and to keep within planetary boundaries 

 6.1.1. Ensure that site-level material impacts are identified and understood, 

even where materiality assessments are conducted at corporate level 
6.2. Use appropriate reporting Standards which are internationally 

recognized, or a combination thereof, appropriate to the site’s material impacts, 

reporting maturity, regulatory context, and capacity 

6.3. Publicly report on material ESG impacts, strategies, management 

practices, performance, targets and objectives at least annually, using formats 

appropriate to the site’s size, resources and stakeholder needs 

 6.3.1. Reporting may be conducted at group-level, provided that 

material site-level data is systematically collected, maintained, and can 

be made available for assurance. 

 6.3.2. Where material impacts are site-specific, disclosures should 

reflect these at the appropriate level. 

6.4. Ensure a high quality of disclosed information. Sites shall collect and 

communicate information that is: 
 Accurate, based on reasonable methodologies, with key assumptions and estimates 

stated and free from material errors and misleading statements 

 Disclosed with care, with due regard for data protection, privacy, commercial 

confidentiality and other competitive or security considerations 

 Balanced, presenting both positive and negative performance, avoiding selective 

disclosure 
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 Clear and accessible to all stakeholders, including non-experts, in accordance with 

Criterion 2 on Stakeholder Engagement. Definitions and explanations should be 

provided where needed 

 Timely, with reporting to a regular schedule and using data and information that is recent 

enough to enable decision making 

 Comparable, allowing assessment over time 

 Verifiable, through internal controls and, where proportionate, third-party report 

assurance and data verification 

 Reflective of site-level performance, ensuring that aggregation does not obscure 

material site-specific impacts 

Guidance  

Report on material ESG issues identified through the assessment of impacts, 

risks, and opportunities. 

International recognized Standards and frameworks include:  
 The Global Reporting Initiative (GRI) Standard, including its Sector Standards where 

applicable 

 The IFRS Sustainability Disclosure Standards, including IFRS S1 (General 

Requirements for Disclosure of Sustainability-related Financial Information) and IFRS 

S2 (Climate-related Disclosures), supported by SASB Standards where relevant 

 The Integrated Reporting Framework, as maintained by the IFRS Foundation 

 The Carbon Disclosure Project (CDP)  

 Regional disclosure standards relevant to the sites operations or value chain, such 

as the European Sustainability Reporting Standards (ESRS) 

Sites subject to sustainability disclosure based on specific countries’ 

regulatory requirements should be aware of such requirements, in line with 

Criterion 5 Legal Compliance, and ensure alignment between applicable 

regulatory frameworks and the reporting standards they invoke. 

Planetary boundary: Scientific threshold that defines the safe operating limits 

of key Earth system processes (e.g. climate change, biodiversity loss, water 

use), beyond which there is an increased risk of significant environmental 

degradation. 

The nine planetary boundaries identified are: 
 Climate change 
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 Change in biosphere integrity (biodiversity loss and species extinction) 

 Stratospheric ozone depletion 

 Ocean acidification 

 Biogeochemical flows (phosphorus and nitrogen cycles) 

 Land-system change (for example deforestation) 

 Freshwater use 

 Atmospheric aerosol loading (microscopic particles in the atmosphere that affect 

climate and living organisms) 

 Introduction of novel entities 

Further information on planetary boundaries and their application can be found 

through research by the Stockholm Environment Institute and the Stockholm 

Resilience Centre. 

Where reporting is conducted at a corporate or group level, sites shall ensure 

that underlying site-level data is available, traceable into the corporate data, 

and verifiable for assurance purposes. Public disclosure should be based on 

materiality, while site-level data must remain accessible to auditors. Auditors 

should verify the flow of site-level data into group-level disclosures and ensure 

that material site-specific impacts are not obscured through aggregation.  

Reporting to affected stakeholders: Sustainability reporting as required in this 

Criterion does not substitute for communication of ESG issues to affected 

stakeholders. Guidelines on actions that the Site should take to proactively 

and timely inform affected stakeholders are found in Criterion 2 on 

Stakeholder Engagement. 
 

 

Leadership Requirements 
6.5. Complete independent third-party assurance of sustainability disclosures in 
scope of this standard in the annual sustainability report 

Guidance 
 

Independent third-party assurance of sustainability disclosures should include 

material data points and can include the extent and nature of adherence to non-

financial disclosure principles, as codified within standards such as the AA1000 
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Assurance Standard or equivalents. The assurance processes should align to 

standards such as ISSA 5000. 
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CRITERION 7: Grievance Mechanism 
 

Respect the rights of adversely affected stakeholders’ access to remedy, 
through the implementation or participation in an operational-level 
grievance mechanism aligned with the UNGPs.   

 

Sites shall:  
7.1. Define the scope of the grievance mechanism which shall:   
 7.1.1. Cover actual and potential adverse labour rights, human rights and 

environmental impacts, including human rights impacts resulting from 

environmental harm 
 7.1.2. Apply to the site’s own operations and supply chain relationships 
 7.1.3. Be accessible to affected stakeholders, including groups at heightened 

risk of vulnerability or marginalization, as well as environmental and human 

rights defenders 
7.2. Establish an effective grievance mechanism in accordance with the 

effectiveness criteria defined in UN Guiding Principle 31 which should be 

designed, implemented, communicated and periodically evaluated to ensure it 

is: 
 Legitimate, with clear governance, impartial handling, defined timelines, escalation 

processes, and trained staff 

 Accessible, addressing barriers such as language, literacy, gender, disability, and 

cultural context, and clearly communicated to stakeholders 

 Predictable, with transparent processes and communicated steps and timeframes 

 Equitable, ensuring confidentiality, non-retaliation, fair treatment, and access to relevant 

information or advice 

 Transparent, providing regular updates and communicating outcomes while respecting 

confidentiality 

 Rights-compatible, ensuring outcomes respect internationally recognized human rights 

 A source of continuous learning, including root-cause analysis, stakeholder feedback, 

and periodic review 

 Based on dialogue and engagement, involving affected stakeholders in resolution and 

ongoing improvement 
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7.3. Manage grievance investigation and resolution 
 7.3.1. Implement procedures for the receipt, investigation, and resolution 

of grievances 

 7.3.2. Provide training to relevant workers and, where appropriate, affected 

stakeholders 
7.4. Enable access to remedy where a site has caused, contributed to, 
or is directly linked to an adverse impact  
 7.4.1. Ensure meaningful consultation with affected stakeholders in defining 

appropriate remedy and to prevent victimization 
 7.4.2. Maintain processes and resources to provide or cooperate in financial 

and non-financial remedies, as appropriate 
 7.4.3. Support legitimate remedy processes, including State-based judicial 

and non-judicial mechanisms 
 7.4.4. Engage affected rights holders to assess the effectiveness of remedy 

measures 

7.5. Publicly report on implementation or participation in an 
operational-level grievance mechanism aligned with the UNGPs and 

Criterion 6 on Sustainability Reporting 
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CRITERION 8: Responsible Supply Chains  
 

Respect regulatory requirements and promote responsible business 
conduct in supply chains through the implementation of corporate or site-
level, comprehensive, integrated, iterative, and risk-based supply chain 
due diligence. 

 

This Criterion is structured in two parts:  
 Part 1 (Core Supply Chain Due Diligence) of this section applies to all supply chains of a site, 

including direct and indirect business partners, and is grounded in the OECD Due Diligence 

Guidance for Responsible Business Conduct. It sets out the baseline expectations for risk‑based 

supply chain due diligence across the ESG risks in scope of this Standard. 

 Part 2 (Responsible Minerals Sourcing) applies to only the mineral supply chain and requires 

sites to conduct due diligence procedures aligned with the OECD Due Diligence Guidance for 

Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk Areas. For the 

purposes of this Standard, the mineral supply chain includes primary, secondary and recycled 

mineral and metal‑bearing materials. 

Sites shall:     
Part 1: Core Supply Chain Due Diligence  
8.1. Implement a management system which integrates responsible 
supply chain practices in accordance with Criterion 1 on Management 

System 
 8.1.1. Adopt and communicate a supply chain policy covering ESG risks in 

the site’s supply chain, which include risks related to human rights, labour 

rights, environmental impacts, business integrity and other governance risks 
 8.1.2. Ensure the policy includes a commitment to risk-based supply chain 

due diligence in line with the OECD Due Diligence Guidance for Responsible 

Business Conduct, and that is periodically reviewed 

 8.1.3. Set up a system of controls and transparency enabling the identification 

of control points in the supply chain, including smelters and refiners and where 

relevant key sources of materials for recycling (chain of custody).  Where 
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relevant, the site should also identify other “identified points” (control or pinch 

points) upstream that represent key points of transformation and leverage 

 8.1.4. Establish and communicate supply chain due diligence requirements, 

including a clear process that the site will apply in case of non-compliance, for 

business partners through written contracts or other binding agreements 

 8.1.5. Ensure a grievance mechanism, as defined in Criterion 7, is accessible 

to supply chain stakeholders 

 8.1.6. Define escalation processes for non-compliance, including corrective 

action, suspension, or disengagement 

 8.1.7. Allocate accountability, appropriate governance and resources to 

implement supply chain policies and action plans   

8.2. Identify, assess, and prioritize supply chain risks in accordance with 

Criterion 3 on Risk Assessment 

 8.2.1. Conduct scoping and iterative risk assessments of supply chains and 

business partners including requesting information from suppliers on due 

diligence practices aligned with OECD Due Diligence Guidance as 

appropriate to the company's value chain stage 
 8.2.2. Determine whether the site has caused, contributed to, or is directly 

linked to adverse impacts through its supply chain 

 8.2.3. Where the site identifies heightened risks, establish the scope of 

enhanced due diligence assessment proportionate to risk (e.g. targeted 

suppliers, materials, geographies) and document the rationale, limitations and 

assumptions  

8.3. Implement an action plan to prevent and mitigate supply chain risks 

 8.3.1. Strengthen engagement with suppliers and use of leverage to influence 

business partners contributing to adverse impacts 
 8.3.2. Cease actions causing or contributing to harm where applicable 

 8.3.3. Where relevant, support the participation of Small and Medium 

Enterprises (SMEs) and affected communities 
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 8.3.4. Respond to risks through continued engagement, temporary 

suspension, or disengagement as a last resort, assessing potential impacts 

and communicating decisions appropriately 

8.4. Monitor effectiveness of prevention and mitigation of supply chain 
risks through action plans, using audits where appropriate 

8.5. Publicly report on supply chain due diligence processes, risks, 
actions, and progress in accordance with OECD Due Diligence Guidance and 

Criterion 6 on Sustainability Reporting 

8.6. Remediate impacts on supply chains where the site has caused or 

contributed to adverse impacts, or is directly linked, encouraging suppliers to 

establish remediation processes and grievance mechanisms aligned with UNGP 

effectiveness criteria and in accordance with Criterion 7 on Grievance 

Mechanism 

Part 2: Responsible Minerals Sourcing 
8.7. Embed responsible business conduct into mineral supply chain due 
diligence policy and management systems 
 8.7.1. Adopt and disseminate a responsible minerals supply chain policy that 

covers the risks set out in Annex II of the OECD Due Diligence Guidance for 

Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk 

Areas (OECD Minerals Guidance) and prioritized issues identified through 

Part 1 
 8.7.2 Establish a system of control or transparency over the mineral supply 

chain, including identification of upstream actors, using upstream 

mechanisms where relevant 

 8.7.3. Assist suppliers in building capacity to improve due diligence 

performance 

8.8. Identify and assess risks and impacts in mineral supply chains 

 8.8.1. Determine whether minerals or mineral-bearing materials in the site’s 

supply chain are extracted, collected, collated, traded, transported or exported 
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from conflict-affected and high-risk areas (CAHRAs) and document the basis 

for determination 

 8.8.2. Identify whether red flag locations of mineral origin or transit or supplier 

red flags are present in the mineral supply chain, in line with OECD Minerals 

Guidance 

 8.8.3. Where red flags exist, map the factual circumstances of the relevant 

supply chain to the extent feasible, including identifying upstream actors and 

the relevant identified points 

 8.8.4. For sourcing of secondary and recycled materials in scope, verify that 

the material is recycled and make reasonable, documented efforts to map and 

understand the secondary supply or value chain beyond direct suppliers, 

including identification of recycling or pre‑processing locations and relevant 

upstream actors 

 8.8.5. Assess the due diligence practices of identified points in its supply chain 

 8.8.6. Where the site relies on upstream mechanisms, document which 

upstream schemes or supplier systems are used and how their outputs inform 

the site’s risk and materiality assessment and action planning 

8.9. Implement an action plan for prevention and mitigation of risks and 
impacts 

 8.9.1. Report risk assessment findings to responsible senior management 
 8.9.2. Take appropriate steps to build and use leverage over suppliers or 

upstream actors that are best positioned to prevent or mitigate identified risks 

and impacts, including, where appropriate, supporting supplier 

capacity‑building 
 8.9.3. Define and implement risk prevention and mitigation strategies, 

informed by consultation with suppliers and, where relevant, potentially 

affected stakeholders, and aligned with the site’s position in the mineral 

supply chain. For Annex II risks, sites shall refer to the OECD Minerals 

Guidance, including the Model Policy in Annex I 



 

© 2026 The Copper Mark Company. All Rights Reserved. 

The Copper Mark, a Private Limited Company by guarantee, Company Number 12370476, registered in 10 North Place, 
Cheltenham, United Kingdom, GL50 4DW 

38 

 8.9.4. Set clear objectives and performance measures for risk mitigation, 

including expected outcomes, reasonable timeframes, and qualitative and/or 

quantitative indicators, proportionate to the risks identified and supplier 

context 
 8.9.5. Monitor and review effectiveness of risk mitigation measures through 

ongoing risk monitoring and, where necessary, additional fact‑finding or risk 

assessments, and update risk management actions, accordingly, including 

repeating supply chain risk assessment steps to assess effectiveness 
 8.9.6. Where appropriate to their leverage and risk profile, support continuous 

improvement in supplier performance by encouraging and enabling suppliers 

to strengthen their environmental, social and governance practices beyond 

minimum compliance 
8.10. Carry out independent third-party audit of mineral supply chain due 
diligence at identified points in the supply chain 
 8.10.1. Where the site is itself an “identified point” (pinch point) in mineral 

supply chains, support credible verification of its own minerals supply 

chain due diligence system (e.g. independent third-party assessment or 

audit under a recognized program) and make a summary of results 

available to customers where appropriate, with due regard to 

confidentiality. 
 8.10.2. Where the site relies on other identified points upstream for its own 

due diligence, support or recognize audits of those points where feasible 
8.11. Retain key due diligence records for a minimum period sufficient to 

meet applicable regulatory requirements and standards 
8.12. Report formally and publicly on mineral supply chains due diligence, 

in line with 

Part 1, including the methodology of the site’s supply chain risk assessments  
 8.12.1. Where relevant, publish a list of “identified points” (smelters and 

refiners or mineral processors) in the site’s mineral supply chain that are 

qualified through industry schemes. 
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Guidance 

 

A site’s supply chain includes direct and indirect business partners such as 

contractors, agents, suppliers, intermediaries, traders, joint venture partners, 

and service providers, including security and recruitment agencies. Supply chain 

due diligence is expected of all sites in scope of this Standard and is an ongoing, 

risk-based process to ensure that business partners respect labour and human 

rights, protect the environment, and do not contribute to conflict. Due diligence 

should be proportionate to the site’s position in the value chain, the nature of its 

business relationships, and the severity and likelihood of identified risks and 

impacts.  

 

How to apply the two parts of this Criterion: 

Part 1 (Core Supply Chain Due Diligence) reflects the core elements of the 

OECD Due Diligence Guidance for Responsible Business Conduct, including 

embedding due diligence into management systems, identifying and assessing 

risks, taking appropriate action to prevent or mitigate impacts, tracking 

effectiveness, communicating publicly, and enabling remediation.  

 

Part 2 (Responsible Minerals Sourcing) reflects the enhanced due diligence 

steps set out in the OECD Due Diligence Guidance for Responsible Supply 

Chains of Minerals from Conflict-Affected and High-Risk Areas, including 

CAHRA screening, red flag identification, risk management aligned with Annex 

II, independent audit at identified points, and public reporting.  

 

Part 1 establishes baseline due diligence expectations across the site’s supply 

chains; Part 2 builds on the system, assessments and prioritization of Part 1 for 

the mineral supply chain, including primary, secondary and recycled materials 

processed by the site. 
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Supply chain risks typically arise through sourcing input materials for further 

processing (e.g., cathodes, ingots, billets, blooms, alloys, secondary materials 

for recycling). Although midstream sites may not source primary ores or 

concentrates directly, risks associated with upstream extraction and processing 

may remain present and should be addressed through appropriate 

supplier engagement and risk-based due diligence. Companies should engage 

with their supply chain to build transparency and the flow of due diligence 

information through the value chain, supporting a chain of custody.  

 

Secondary and recycled materials may be sourced through aggregated 

pre‑consumer and post‑consumer streams and may involve multiple stages of 

collection, sorting, and pre‑processing prior to receipt by the site. As traceability 

or mapping to original extraction sources may be limited or not feasible, sites 

should apply reasonable and documented measures to verify that materials are 

correctly classified as recycled and to build a basic understanding of the 

secondary supply or value chain beyond direct suppliers. 

For the purposes of this Criterion, secondary materials for recycling (including 

scrap) are treated as material inputs to the mineral supply chain and are subject 

to responsible minerals sourcing expectations proportionate to the site’s role and 

position in the value chain. 

 

An “identified point” (pinch point) refers to an actor in the mineral supply chain 

that represents a key point of material transformation or aggregation and is 

therefore well placed to identify and influence upstream risks. Whether a site is 

an identified point depends on factors such as the nature of its processing 

activities, its position in the supply chain, the degree of material transformation 

it performs, and its leverage over upstream actors.  

Where the site is not an identified point, the site is still expected to build 

transparency and request and use due diligence information from suppliers and 

other upstream actors, consistent with its leverage and role in the supply chain. 
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Where traceability to origin is limited, sites should document:  

 The extent of traceability achieved,  

 The reasons for any limitations,  

 The risk mitigation measures applied in response.  

Traceability limitations do not remove the expectation to implement risk-based 

due diligence. Where full traceability is not feasible, sites are expected to apply 

reasonable, documented measures to understand and manage risks associated 

with materials and suppliers, consistent with the site’s leverage and risk profile. 

 

Supplier development and continuous improvement measures (8.9.6.) may 

include positive incentives such as capacity‑building, technical assistance, 

sharing of expectations and good practices, longer‑term commercial 

relationships, or other measures that encourage improved ESG performance. 

Supplier incentivization should be proportionate to the site’s leverage and the 

significance of risks and opportunities identified through due diligence and 

should not replace or weaken risk mitigation and remediation requirements. 

 

Ongoing monitoring: Due diligence is iterative. Sites should repeat supply chain 

risk assessments and update action plans where there are changes in sourcing 

patterns, suppliers, geographies, materials or operating context; where credible 

allegations, incidents or grievances arise; where new information indicates 

heightened risks; or where mitigation measures need to be tested for 

effectiveness. Ongoing monitoring may include additional fact-finding or targeted 

assessments, including on-the-ground assessments, for risks requiring 

prevention or mitigation, and review of whether risk mitigation objectives and 

indicators are being met. 

 

Criterion 8 sets requirements aligned with OECD Due Diligence frameworks. 

Sites remain responsible for determining how to implement due diligence in a 

manner consistent with applicable regulatory and market expectations. Sites 
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may also use credible, OECD-aligned sector mechanisms to support 

implementation (e.g., recognized programs that assess mineral supply chain due 

diligence at identified points), provided the site can demonstrate how such 

mechanisms are used within the site’s own due diligence system and decision-

making.  

 

The following international frameworks constitute key references for the 

interpretation and implementation of this Criterion: 
 OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from 

Conflict‑Affected and High‑Risk Areas (Third Edition) 

 OECD Due Diligence Guidance for Responsible Business Conduct 

 OECD Guidelines for Multinational Enterprises on Responsible Business Conduct 

 United Nations Guiding Principles on Business and Human Rights (UNGPs) 

For additional information, visit The Copper Mark, which has developed an 

OECD-aligned standard. 

 
Leadership Requirements   
8.13. Include risks beyond OECD Annex II risks, for example, but not limited 
to environmental risks as defined in the OECD Environmental due diligence 
handbook, and the Guidelines for Multinational Enterprises 2023, which 
additionally cover broader social and governance risks 
8.14. Extend the due diligence to include risks associated with secondary 
materials for recycling. Assess risks related to the origin, suppliers, 
misclassification, fraud, diversion of mined material presented as materials for 
recycling (including scrap), or potential conflict links 
8.15. Include a statement on the extent of traceability of supplied metal 
(limits to traceability) and the reasons for these limits 

 
Guidance 

 

Other key ESG risks beyond OECD Annex II risks include:  
Environmental Risks  

 Climate Change - Transition Risks: Risks from the shift to a low-carbon 

economy, including policy changes, legal liability, technology shifts, and 

reputational risks 

https://coppermark.org/
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 Climate Change - Physical Risks: Acute risks (floods, fires, storms) and 

chronic risks (rising sea levels, temperature changes) that damage 

infrastructure or supply chains 

 Biodiversity and Ecosystem Loss: Degradation of natural habitats, 

biodiversity loss, and risks related to land and soil productivity 

 Water Scarcity and Management: Risks related to the overuse or pollution 

of water resources 

 Waste and Pollution: Management of hazardous substances, waste 

reduction, and the transition to a circular economy 

Social Risks  

 General Labor Practices: Non-child/non-forced labour issues, such as fair 

wages, reasonable working hours, freedom of association, and collective 

bargaining 

 Community Engagement and Impact: Impacts on local communities, 

including land rights, displacement, and the need for Free, Prior, and 

Informed Consent (FPIC) 

 Consumer Issues: Product safety, quality, and responsible marketing 

 Health and Safety: General workplace occupational health and safety, 

consumer and community health and safety 

Governance Risks  

 Broader Corporate Governance: Board structure, diversity, 

executive remuneration, and shareholder rights 

 General Bribery and Corruption: Corruption not directly linked to bribery 

for mineral concessions, such as improper payments to secure general 

operating licenses or in public procurement 

 Tax Evasion/Transparency: Beyond the strict OECD mineral-specific tax 

requirements, these include wider compliance with international tax 

transparency Standards 

 Data Privacy and Security: Protection of customer and employee data  
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A site’s supply chain may also include secondary materials for recycling 

(including scrap). Current OECD due diligence guidance requires the 

identification of materials for recycling but no further due diligence. Leadership 

companies are assessing the risk associated with these value chains. For 

example, some materials for recycling may originate from or transit through 

Conflict-Affected and High-Risk Areas (CAHRAs) and may come from sources 

which pose significant labour, human rights, business integrity and 

environmental risks, especially associated with post-consumer 

product collection and pre-processing.   

 

Materials for recycling are often sourced through diverse and widely distributed 

routes covering pre- and post-consumer waste streams where traceability may 

not be possible. Core requirements include promoting transparency and the 

exchange of due diligence information, which should be extended for materials 

for recycling.  Traceability is fundamental to an informed due diligence-

based risk assessment. Where input materials cannot be specifically traced to 

their origin, reasonable efforts to ascertain risks associated with the 

materials procured should be taken and documented. Limits to traceability 

should be documented with the reason for the limits stated. This may include, 

for example, commodity trading where material origins are not available.   
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CRITERION 9: No Child Labor  
 

Prohibit, prevent and remedy the employment of children below the age of 
15, and ensure that young workers below the age of 18 are not exposed to 
the worst forms of child labour, including hazardous work. 

 

Sites shall:  
9.1. Demonstrate commitment to not employing, directly or indirectly, 
children under 15 years of age (or more stringent as per local law), unless 

ILO-recognized exceptions apply and prohibit hazardous work for workers under 

18 and protect young workers from harmful conditions 

9.2. Implement a management system which integrates practices 
associated with preventing child labour in accordance with Criterion 1 on 

Management System 

9.3. Identify and assess risks of child labour in accordance with Criterion 

3 on Risk Assessment 
 9.3.1. Assess child labour risks in direct and indirect employment 
 9.3.2. Assess supply chain child labour risks in higher-risk geographies or 

sectors 
9.4. Implement an action plan to prevent and mitigate risks of child 
labour 
 9.4.1. Establish procedures to implement and monitor child labour prevention 

measures 

 9.4.2. Identify hazardous work activities and ensure young workers are not 

engaged in such tasks 

 9.4.3. Implement age-verification procedures and maintain age 

documentation where legally permitted 

 9.4.4. Ensure working conditions and hours do not harm young workers or 

interfere with schooling 

 9.4.5. Apply child labour protections to contractors operating on site 
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9.5. Remediate cases of child labour in accordance with Criterion 7 on 

Grievance Mechanism 

 9.5.1. Establish procedures to investigate credible allegations of child labour 

and assess whether the site has caused, contributed to, or is directly linked 

to the adverse impacts 
 9.5.2. Implement effective remediation steps in case child labour is found, 

which should include the immediate removal of the child from work 

 9.5.3. Where child labour is identified within the site’s own operations: 

  9.5.3.1. Investigate the root causes of the incident   

  9.5.3.2. Assess the child’s individual situation to identify which 

remediation steps are most appropriate for the specific case, with the 

ultimate objective of protecting the welfare of the child 

  9.5.3.3. Allocate adequate financial and other resources to the 

rehabilitation of the child 

 9.5.4. Where child labour is identified in the supply chain 

  9.5.4.1. Engage the supplier to implement corrective action 

  9.5.4.2. Use leverage to ensure remediation focused on the best interests 

of the child 

9.6. Publicly report impacts, actions, and progress on prohibition, 
prevention and remedy of child labour, ensuring protection of children’s 

safety, privacy, and identity in accordance with Criterion 6 on Sustainability 

Reporting 

 
Guidance 

 

In consideration of ILO Conventions C138 and C182, sites shall, at a minimum, 

ensure that no child labour is employed, minimum age requirements are 

respected, and young workers are not exposed to hazardous or unsafe work. 
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CRITERION 10: No Forced Labor 
 

Prohibit, prevent and remedy forced labour in any form, including but not 
limited to, bonded (including debt bondage) or indentured labour, 
involuntary or exploitative prison labour, slavery or trafficking of persons 
and adhere to international principles of responsible recruitment. 

 

Sites shall:      
10.1. Demonstrate a commitment to not engaging, directly or indirectly, 
tolerating, or supporting forced labour, bonded labour or involuntary or 
exploitative prison labour aligned to ILO Conventions No. 29 and No. 105 

10.2. Implement a management system which integrates practices 
associated with preventing forced labour in accordance with Criterion 1 on 

Management System 
 10.2.1. Require implementation of due diligence on counterparties when 

recruiting workers through agents or subcontractors and only use 

counterparties with formal business licenses or certification by the relevant 

authorities 
10.3. Identify risks and assess risks of forced labour associated with 
workers directly and indirectly employed by sites, in accordance with 

Criterion 3 on Risk Assessment 

10.4. Implement an action plan to prevent and mitigate risks of forced 
labour 
 10.4.1. Maintain valid work permits 
 10.4.2. Do not allow physical coercion, abuse or inhuman treatment 

 10.4.3. Respect workers’ right to freedom of movement 

 10.4.4. Avoid unlawful wage withholding, illegal deductions or debt bondage 

 10.4.5. Do not withhold identity documents or valuables 

 10.4.6. Do not require deposits, recruitment fees or equipment advances 

 10.4.7. Pay wages on time and directly to workers 

 10.4.8. Allow workers to terminate employment upon due notice 
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 10.4.9. Consult key stakeholders regarding prioritized risk identification and 

action planning in accordance with Criterion 2 on Stakeholder Engagement 

10.5. Remediate the use of any form of forced labour and provide 
remediation proportionate to the harm suffered, including repayment of 

recruitment fees, equipment advances or debt and, where appropriate, support 

for returning home in accordance with Criterion 7 on Grievance Mechanism 

10.6. Publicly report impacts, planned actions, progress and results on 
prohibition, prevention and remedy of risks of forced labour taking care 

to protect victims’ safety, privacy and identities in accordance with Criterion 6 on 

Sustainability Reporting 

Guidance 
 

For the purposes of this criterion, workers include individuals directly employed 

by the site as well as indirect workers which are engaged through contractors, 

subcontractors, recruitment agencies, or other intermediaries. Workers may 

include full-time, part-time, temporary, seasonal, or migrant workers. 

 

In consideration of ILO Conventions C29 and C105 on Forced Labor, sites shall, 

at a minimum, ensure that no form of forced, bonded, or involuntary labour is 

used, including through retention of identity documents, restriction of movement, 

or coercive practices. 
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CRITERION 11: Freedom of Association and Collective Bargaining   
 

Respect workers’ rights of freedom of association and collective 
bargaining, and to engage in peaceful assembly, prevention and remedy 
of adverse impacts. 

 

Sites shall:  
11.1. Demonstrate a commitment to not obstructing workers from 
participating in unions or worker organizations; to prohibit interference in 

the election of workers’ representatives and to prohibit retaliation or 

discrimination against workers who participate or refrain from participation in 

union or representative activities 

11.2. Implement a management system to prevent and mitigate risks 
associated with freedom of association and collective bargaining 
rights, in accordance with Criterion 1 on Management System, and by 

maintaining records of collective bargaining agreements and enabling regular 

meetings between management and worker representatives 

11.3. Identify, assess and prioritize risks of violations of freedom of 
association and collective bargaining rights associated with workers 

directly and indirectly employed by sites in accordance with Criterion 3 on Risk 

Assessment 

11.4. Implement an action plan to prevent and mitigate risks associated 
with freedom of association and collective bargaining rights 
 11.4.1. Apply collective bargaining agreements to covered workers 
 11.4.2. Ensure employment agreements do not contradict valid collective 

bargaining agreements 

 11.4.3. Allow time and resources to enable workers’ representatives to meet 

with workers 

 11.4.4. Negotiate in good faith with workers and their representatives 

 11.4.5. Where freedom of association is legally restricted, allow workers to 

elect representatives for dialogue within the limits of national law 
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11.5. Remediate violations of freedom of association and collective 
bargaining rights in accordance with Criterion 7 on Grievance Mechanism 

11.6. Publicly report impacts, planned actions, progress and results on 
risks associated with freedom of association and collective bargaining 
rights in accordance with Criterion 6 on Sustainability Reporting 

Guidance 
 

In consideration of ILO Conventions C87 and C98, sites shall, at a minimum, 

ensure that workers can freely associate, join or form worker organizations, and 

engage in collective bargaining, in line with national law. 
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CRITERION 12: Equity and Inclusion, Non-Discrimination and Non-
Harassment 

 

Respect workers’ rights to equality of opportunity and treatment, prohibit 
and prevent discrimination and harassment, and promote equity and 
inclusion for all in the workplace. 

 

Sites shall:  
12.1. Demonstrate a commitment to prohibit discrimination or 
harassment based on sex, gender, age, religion, race, caste, social origin, 

disability, nationality, union membership, political opinion, sexual orientation, 

marital status, pregnancy, health status, or any other protected characteristic 

under applicable law, ensuring equity and inclusion for all persons in the 

workplace 

12.2. Implement a management system to prevent and mitigate risks of 
discrimination and harassment and promote equity and inclusion in 

accordance with Criterion 1 on Management System  

12.3. Identify risks of discrimination and harassment and opportunities 
for promotion of equity and inclusion for all, in accordance with Criterion 

3 on Risk Assessment, and: 
 12.3.1. Assess risks of discrimination, harassment and exclusion affecting all 

workers, directly and indirectly employed, full-time and part-time 
 12.3.2. Consider risks affecting vulnerable stakeholders (e.g. migrant, 

temporary, agency, contract, outsourced, minorities, and women workers) 

 12.3.3. Where relevant, assess risks within supplier and contractor 

relationships 

 12.3.4. Include consultation with relevant stakeholders regarding risk 

identification, action planning and promotion of equity and inclusion for all, in 

accordance with Criterion 2 on Stakeholder Engagement 
 Conduct periodic assessments to identify gaps and needs related to equity and 

inclusion for all. Assessments shall include, at a minimum: (i) identification of key 
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equity and inclusion risks and gaps; (ii) input from relevant stakeholders through 

appropriate consultation methods; and (iii) establishment of a baseline to inform 

action planning. 

 Assessments may include confidential surveys, consultations or other appropriate 

methods and should establish a baseline 

12.4. Implement an action plan to prevent and mitigate risks of 
discrimination and harassment and to promote equity and inclusion for 
all 
 12.4.1. Eliminate discriminatory practices in hiring, compensation, promotion, 

training and termination 
 12.4.2. Ensure equal remuneration and equal treatment for work of equal 

value 

 12.4.3. Identify and mitigate bias in recruitment and workforce management 

processes 

 12.4.4. Prohibit humiliation, intimidation, abusive or punitive practices, 

including wage deductions, compulsory labour, denial of leave, or physical, 

mental or sexual abuse 

 12.4.5. Accommodate reasonable religious practices 

 12.4.6. Protect employment rights of pregnant workers and ensure return to 

position after maternity leave in accordance with applicable law 

 12.4.7. Provide reasonable accommodation for workers with disabilities or 

health conditions 

 12.4.8. Provide appropriate workplace (WASH) facilities (e.g. break, lactation, 

and water, sanitation, and hygiene) 

 12.4.9. Promote diverse representation within the workforce 

 12.4.10. Establish measurable objectives or goals related to prevention of 

discrimination and harassment and promotion of diversity, equity, inclusion 

 12.4.11. Ensure disciplinary procedures are fair and consistent, lawful, 

communicated in understandable language and carried out only by 

designated personnel 

 12.4.12. Maintain records of disciplinary incidents and corrective actions 
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 12.4.13. Establish monitoring procedures to track progress and address 

identified barriers 

12.5. Remediate any form of discrimination and harassment in 

accordance with Criterion 7 on Grievance Mechanism 

12.6. Publicly disclose, material risks, planned actions, progress and 
results related to equity and inclusion, non-discrimination and 
harassment, subject to applicable data protection laws, regulatory 

requirements and confidentiality constraints, in accordance with Criterion 6 on 

Sustainability Reporting 

Guidance 

In consideration of ILO Convention C111, sites shall, at a minimum, ensure equal 

opportunity and treatment in employment, without discrimination based on 

gender, race, religion, political opinion, national origin, or other status. 

Leadership Requirements   
12.7. Document efforts to ensure suppliers and business partners advance 

equity and inclusion for all within their own operations and workforce practices, 

including, where appropriate: 

 12.7.1. Integrate expectations on non-discrimination, harassment, and 

inclusion into contracts, supplier codes of conduct, or onboarding 

requirements 
 12.7.2. Communicate these expectations to suppliers and business partners 

 12.7.3. Provide guidance, capacity building, or awareness-raising to support 

implementation; and 

 12.7.4. Monitor, where proportionate, supplier alignment through due 

diligence processes, self-assessments, or audits 
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CRITERION 13: Employment Terms 
 

Respect workers’ rights to fair and decent employment terms, prevent and 
remedy adverse impacts. 

 

Sites shall:  
13.1. Demonstrate a commitment to: 
 13.1.1. Respect limits to working hours and overtime; and provide 

adequate period of rest in consideration of ILO Conventions C001 and 

C014 and applicable exceptions   

 13.1.2. Meet or exceed legal minimum wages and provide paid holidays 

in consideration of ILO Conventions C131, C95 and C132 

 13.1.3. Provide decent accommodation where housing is offered in 

consideration of ILO Recommendation R115 on Workers’ Housing 

13.2. Implement a management system to prevent and manage risks 
related to employment terms in accordance with Criterion 1 on Management 

System 

 13.2.1. Require labour agencies, contractors and outsourced service 

providers to comply with these employment terms requirements 
 13.2.2. Ensure workers have access to grievance mechanisms 

 13.2.3. Establish procedures to track effectiveness of measures 

 13.2.4. Maintain documentation of applicable minimum wage and living 

wage calculations  

 13.2.5. Maintain consistent and accurate working time records and 

documentary evidence of wage payments  

13.3. Identify risks related to employment terms in accordance with 

Criterion 3 on Risk Assessment 

 13.3.1. The risk assessment should include all workers, both directly and 

indirectly employed by sites, full time and part time 
 13.3.2. Assess risks and impacts of the site’s operational activities including:  

 Limits on regular working hours and overtime  
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 Established rest periods  

 Remuneration rates for regular and overtime work and calculation of any financial 

gap to a defined living wage  

 Provision of social benefits, including leave entitlement 

 Conditions of accommodation (if relevant, where linked to employment) 

13.4. Implement an action plan to prevent and mitigate risks related to 
employment terms. Provide employment agreements for all workers that: 

 13.4.1.  Clearly define the conditions of employment (including wages, 

working hours, overtime, benefits, and other relevant clauses) 

 13.4.2. Are mutually agreed upon 

 13.4.3. Are communicated to all workers in their native language or a 

language they understand before employment starts and 

 13.4.4. Are written and accounts for the needs of workers who cannot read 

and write and workers with vision or hearing-impairing disabilities 

13.5. Implement an action plan to prevent and mitigate risks related to 
remuneration 

 13.5.1. Pay wages that are equal to or exceed the national minimum wage, 

wages agreed via collective bargaining agreements or industry wage. For 

part-time workers, the wage should be calculated based on what would be 

earned if working full-time 
 13.5.2. Apply/move towards applying living wage 

 13.5.3. Maintain documentation of applicable minimum wage and living 

wage calculations 

 13.5.4. Maintain documentary evidence of wage payments 

13.6. Implement an action plan to prevent and mitigate risks related to 
excessive working hours and adequate holidays and time off 
 13.6.1. Implement a documented working-hours management system, 

including reliable time-recording mechanisms, periodic internal review of 

working hours data, and escalation procedures where limits are exceeded 
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 13.6.2. Ensure that workers’ total regular working hours do not exceed 48 

hours per week and that overtime is voluntary and does not exceed 12 hours 

per week    
 If local law or collective bargaining agreements require fewer working hours, including 

overtime, than 60 hours per week, these should prevail 

 13.6.3.  Only exceed the limit of hours described above, in accordance with 

exceptional cases defined by the ILO and set out hereunder: 
 Emergency or unusual situations - more than 60 hours per week may be allowed in 

emergency or unusual situations, described as events or circumstances that 

substantially disrupt production and are out of the ordinary and out of the control of 

the site 

 Shifts - workers employed in shifts may work for more than 48 hours per week or 8 

hours per day if the average number of working hours over a period of three weeks 

or less does not exceed these limits 

 Processes to be carried out continuously - the limits on working hours might be 

exceeded in processes that, by their nature, need to be carried out in a succession 

of shifts. The ILO Convention 001 does not provide a reference period for averaging 

hours for shift work for continuous processes. For continuous processes, sites should 

use the averaging period defined in national law; or, in the absence of national law, 

sites should ensure a reasonable averaging period. In these cases, workers may 

exceed the 60-hour in a week limit provided that: 

o it is not in violation of local or national law 

o the average number of hours per week does not exceed 60 hours over a 

defined period, and workers are provided with adequate rest days in 

accordance with applicable legal requirements; and  

o an assessment of health and safety impacts on the workers and related 

safeguards to minimize and mitigate those impacts is in place 

 That exceptions to the 60 hours limit are agreed by senior management, documented 

and tracked  

 Ensure that special arrangements on working hours are provided to workers under 

18 years of age and pregnant workers  

 Provide rest periods during working hours  

 Report working hours compliance periodically to senior management 

 Provide at least one rest day in seven, except in case of the exceptions outlined 

above  
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 Provide time off to workers to exercise their right to vote 

13.7. If applicable, provide accommodation at non-speculative rates and of 

a reasonable standard of safety, repair and hygiene offered in consideration of 

ILO Recommendation R115 on Workers’ Housing 

13.8. Remediate adverse impacts related to employment terms and 
where excessive working hours or underpayment are identified, provide 

corrective compensation and compensatory rest as appropriate in accordance 

with Criterion 7 on Grievance Mechanism 

13.9. Publicly disclose risks, planned actions, progress and results; and 

include aggregated information on working hours compliance and progress 

toward closing living wage gaps where applicable in accordance with Criterion 6 

on Sustainability Reporting 

Guidance 
 

Minimum wage is the lowest amount of remuneration that an employer can 

legally pay a worker, as per Criterion 5 Legal Compliance, and it cannot be 

reduced by collective agreement, industry wages or an individual contract. 

 

Living wage benchmarks are produced by the Global Living Wage Coalition 

(GLWC) using the Anker Methodology and can be used as a reference point 

when calculating living wage levels for locations of operation. 

 

Accommodation shall, at a minimum, ensure safe and hygienic living conditions, 

adequate space, access to potable water, sanitation facilities, and basic 

services. 

 

Rest periods during working hours should be provided at defined intervals. As a 

minimum, sites should ensure that workers are provided with a break after a 

reasonable period of continuous work (e.g. a break of at least 30 minutes after 
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no more than 4 consecutive hours of work), or in accordance with applicable 

local law, whichever is more stringent. 
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CRITERION 14: Occupational Health and Safety 
 

Respect workers’ rights to healthy working and living conditions, provide 
all workers with the means and conditions for safe and healthy work, and 
prevent and remedy adverse impacts. 

 

Sites shall:  
14.1. Demonstrate a commitment to preventing and controlling 
occupational risks, including physical and psychosocial hazards, in 

accordance with ILO Conventions C155, C148 and applicable international 

Standards 

14.2. Implement a management system to prevent and mitigate OHS 
risks in accordance with Criterion 1 on Management System and in 

conformance with ISO 45001 or functionally equivalent  
 14.2.1. Comply with applicable national OHS laws 
 14.2.2. Establish a health and safety committee with worker representation 
 14.2.3. Ensure workers’ rights to stop work, participate in hazard control, and 

withdraw from dangerous situations 
 14.2.4. Monitor OHS performance using leading and lagging indicators 
 14.2.5. Maintain records of OHS data and incidents 
 14.2.6. Set OHS objectives and monitor performance against them 

14.3. Identify risks of adverse OHS impacts in the workplace and its 

assessment in accordance with Criterion 3 on Risk Assessment 

 14.3.1. Assess potential and actual OHS impacts on workers, visitors, and, 

where relevant, neighbouring communities 
 14.3.2. Consider physical, chemical, biological, electrical, structural, 

ergonomic and psychosocial hazards 

 14.3.3. Address risks related to working hours, night work, working alone, and 

other employment practices affecting well-being 

 14.3.4. Establish a baseline of OHS conditions and performance 
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14.4. Implement an action plan to prevent and mitigate OHS risks. Sites 

should implement measures based on the hierarchy of controls: elimination, 

substitution, engineering controls, administrative controls, personal protective 

equipment (PPE) 

 14.4.1. Provide safe equipment, machinery and tools 

 14.4.2. Supply appropriate PPE free of charge 
 14.4.3. Deliver regular OHS training for workers, and appropriate information 

and guidance to visitors to ensure they recognize and understand all health 

and safety hazards prevalent in the workplace 

 14.4.4. Ensure safe workplace conditions, including adequate lighting, 

ventilation, temperature control, emissions abatement, emergency exits, fire 

protection systems, signage and sanitation 

 14.4.5. Implement standard operating procedures for all OHS risks including 

electrical, chemical, confined space, working at heights, and fire safety 

 14.4.6. Establish protocols for contagious disease prevention 

 14.4.7. Provide first aid, medical assistance, and access to clean drinking 

water 

 14.4.8. Ensure worker accommodation, where provided, meets safety and 

hygiene standards 

14.5. Remediate OHS impacts by defining and evaluating remediation 

measures in consultation with impacted workers and their representatives in 

accordance with Criterion 7 on Grievance Mechanism 

14.6. Publicly disclose impacts, planned actions, progress and results 
related to OHS in accordance with Criterion 6 on Sustainability Reporting 

 
Guidance 

 

Leading OHS indicators are proactive, preventive measures that track activities 

designed to improve workplace safety. Examples include safety training 

sessions completed as percentage of workers, frequency of safety audits or 
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inspections, percentage of hazards corrected after identification, employee 

participation in safety programs. 

Lagging OHS indicators are reactive measures that record outcomes of past 

incidents such as near misses, injuries or fatalities. Together, they provide a 

balanced view of safety performance. 

In consideration of ILO Conventions C155 and C187, sites shall, at a minimum, 

ensure a safe and healthy working environment, including identification of 

hazards, implementation of preventive measures, and provision of appropriate 

training and protective equipment. 
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CRITERION 15: Emergency Preparedness 
 

 

Respect the right of workers and stakeholders to keep themselves and 
others safe in the event of an emergency, by implementing a system to 
manage emergency responses, and to prevent and remedy adverse 
impacts. 

 

Sites shall:  
15.1. Implement a management system which integrates emergency 
preparedness requirements in accordance with Criterion 1 on Management 

System 

 15.1.1. Establish documented emergency procedures 

 15.1.2. Conduct periodic drills proportionate to risk 

 15.1.3. Review and update procedures following incidents, tests or 

operational changes 

 15.1.4. Involve workers in preparedness planning 

 15.1.5. Comply with applicable legal reporting requirements 

15.2. Identify and periodically review credible emergency scenarios 
arising from operations such as: 

 15.2.1. Potential impacts on workers, contractors, visitors, emergency 

responders and, where relevant, neighbouring communities 

 15.2.2. Physical and psychosocial impacts on affected stakeholders 

 15.2.3. Operational events that could give rise to emergencies, such as fires, 

chemical releases, infrastructure failures, power outages, extreme weather, 

or transport incidents 

15.3. Establish proportionate emergency response arrangements such 

as: 

 15.3.1. Training workers on evacuation, emergency procedures, first aid and 

use of protective equipment 
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 15.3.2. Ensuring functional emergency infrastructure (e.g. alarms, 

marked exits, fire protection systems, emergency wash stations where 

relevant) 

 15.3.3. Maintaining emergency equipment in operational condition 

 15.3.4. Where off-site risks exist, coordinating with relevant authorities 

and raise awareness with neighbouring communities 

 15.3.5. Maintain emergency preparedness and response procedures that 

consider potential community impacts 
15.4. Remediate where emergencies result in adverse impacts in 

accordance with Criterion 7 on Grievance Mechanism 

15.5. Publicly disclose relevant information on emergency preparedness 
and response, proportionate to the site’s scale and risk profile in accordance 

with Criterion 6 on Sustainability Reporting 

 
  



 

© 2026 The Copper Mark Company. All Rights Reserved. 

The Copper Mark, a Private Limited Company by guarantee, Company Number 12370476, registered in 10 North Place, 
Cheltenham, United Kingdom, GL50 4DW 

64 

CRITERION 16: Community Health and Safety  
 

 

 

Respect communities’ rights to healthy and safe living conditions through 
the implementation of a system to prevent health and safety risks and 
remedy adverse impacts. 

 

Sites shall: 
16.1. Demonstrate a commitment to prevent and remediate adverse 
impacts on community health and safety where they occur 
16.2. Implement a management system to prevent and mitigate 
community health and safety impacts in accordance with Criterion 1 on 

Management System 
 16.2.1. Assign responsibilities and train relevant personnel in community 

engagement 
 16.2.2. Engage communities in assessing risks and mitigation effectiveness 

16.3. Identify and assess risks of adverse impacts of the site’s operational 
activities on community health and safety in accordance with Criterion 3 on 

Risk Assessment. Risk assessments should include: 

 16.3.1. Engagement with relevant stakeholders, in accordance with 

Criterion 2 on Stakeholder Engagement, to inform the identification and 

assessment of community health and safety risks  

 16.3.2. Physical (e.g. noise, air and water quality) and mental health 

 16.3.3. Operational hazards that may affect communities 

16.4. Where community, health and safety risks are identified, implement an 
action plan to prevent and mitigate health and safety risks to the 
community  
 16.4.1. Prevent community exposure to hazardous materials and emissions 

 16.4.2. Design and operate infrastructure with consideration of community 

safety 
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 16.4.3. Reduce risks related to water, waste, disease transmission and 

environmental incidents 

 16.4.4. Manage operational impacts such as noise, dust, odor, vibration, 

lighting, traffic and visual disturbance affecting nearby communities 

16.5.  Remediate instances of adverse impacts on community health and 
safety in accordance with Criterion 7 on Grievance Mechanism 

16.6.  Publicly disclose impacts, planned actions, progress and results 
related to community health and safety initiatives in accordance with 
Criterion 6 on Sustainability Reporting 

 
Guidance 

 

All sites are expected to assess OHS risks and establish measures to respect 

workers’ right to safe and healthy working conditions.  

For the purposes of this Criterion, communities in scope include individuals or 

groups living, working, or conducting activities in areas that may be affected by 

the site’s operations, including neighbouring communities, communities located 

along transportation routes used by the site, and other potentially affected 

populations. 

The level of effort required to assess and manage community health, and safety 

risks should be proportionate to the nature, scale, and risk profile of the site’s 

activities. Sites engaged primarily in office-based activities may face limited 

community health and safety risks, while sites involved in processing, 

manufacturing, recycling, storage, or transport of materials may pose higher 

potential risks to surrounding communities. 
In accordance with Criterion 1 on Management System and Criterion 2 on Stakeholder 

Engagement, sites should establish a baseline understanding of community health and safety 

conditions, which may include existing environmental conditions, infrastructure risks, and 

relevant public health considerations. This baseline should inform the identification of potential 

impacts and the design of prevention and mitigation measures. 
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Leadership Requirements 
16.7. Engage with communities along transport routes in relation to potential health 

and safety impacts from vehicle movements including noise, dust, vibration, physical risks 

related to crossing roads and using paths and routes traditionally used by communities  

Guidance 
 

For the purposes of this Criterion, transport routes refer to primary routes used 

for the movement of materials to and from the site that may pose health and 

safety risks to nearby communities. The level of engagement should be 

proportionate to the site’s degree of control or influence over transport activities 

and the significance of associated risks 
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CRITERION 17: Community Development  
 

Contribute to positive community development through proportionate 
engagement. 

 
Sites shall:  
17.1. Demonstrate a commitment to contribute to local socio-economic 
development by meeting community needs and supporting local procurement 
17.2. Identify community development-related risks in accordance with Criterion 

3 on Risk Assessment 
 17.2.1. Map affected communities and stakeholders 

 17.2.2. Engage with stakeholders, as per Criterion 2 on Stakeholder Engagement, 

to understand how the sites operations directly and indirectly impact on the 

communities and stakeholders and the risks and opportunities associated with 

these interactions 

17.3.  Establish a baseline of local socio-economic conditions, proportionate 

to the site’s operational footprint, including at a minimum: 

 17.3.1. Local employment patterns (including gender considerations) related to the 

site’s workers and contractors 

 17.3.2. Existing or potential community grievances associated with the site’s 

operations 

17.4. Implement an action plan to prevent community development related risks 
and promote community development 
 17.4.1. Support local employment, training, and skills development 

 17.4.2. Promote local procurement through defined policies, supplier development, 

and measurable targets 

 17.4.3. Support education, environmental awareness, or local capacity-building 

initiatives 

 17.4.4. Ensure security arrangements respect human rights and are appropriate to 

an industrial facility context 

17.5. Remediate community development related risks and enable grievance 
and dialogue in accordance with Criterion 7 on Grievance Mechanism 

 17.5.1. Ensure communities are aware of and can access grievance mechanisms 
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 17.5.2. Engage in ongoing, good-faith dialogue proportionate to site risk and scale 

 17.5.3. Monitor and evaluate community development initiatives using participatory 

or transparent methods 

17.6. Publicly disclose community development commitments, actions, and 
progress at least annually in accordance with Criterion 6 on Sustainability 

Reporting 

Guidance 
 

Sites interact with surrounding communities through operational interfaces, 

including transport movements, workforce presence, environmental emissions 

(such as noise, dust, odour, or traffic), infrastructure use, security arrangements, 

and supply-chain activities.  

This Criterion emphasizes responsible community relations and proportionate 

management of operational impacts, alongside contributions to local economies 

through employment, procurement, and economic activity while respecting 

community security and human rights. 

 
Leadership Requirements  
17.7. Participate in multi-stakeholder initiatives aligned with local 

development priorities 
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CRITERION 18: Indigenous People’s Rights and Cultural Heritage  
 

Respect Indigenous Peoples’ rights and cultural heritage by identifying, 
preventing and remediating adverse impacts on cultural heritage, cultural 
rights and Indigenous Peoples’ lands, livelihoods and resources. 

 

Sites shall: 
18.1. Demonstrate a commitment to: 
 18.1.1. Respect cultural heritage and rights related to heritage 

 18.1.2. Respect the rights, traditions and cultural identity of affected stakeholders 

 18.1.3. Where Indigenous Peoples are present, respect their rights 

 18.1.4. Where activities may affect Indigenous Peoples’ rights or cultural heritage, 

ensure free, prior and informed consent (FPIC) through culturally appropriate 

engagement 

18.2. Identify cultural heritage and Indigenous Peoples related risks in 

accordance with Criterion 3 on Risk Assessment 

 18.2.1. Map cultural heritage areas, sites or practices that may be affected by 

operational activities 

 18.2.2. Identify potentially affected Indigenous Peoples through desk research and 

stakeholder engagement in accordance with Criterion 2 on Stakeholder Engagement 

18.3. Determine whether site activities may create risks related to: 

 18.3.1. Damage to cultural heritage 

 18.3.2. Disruption of cultural practices or access to cultural sites 

 18.3.3. Impacts on Indigenous Peoples’ lands, resources or cultural heritage 

18.4. Where a risk is identified, implement an action plan to prevent and 
mitigate cultural heritage and Indigenous Peoples related risks 
 18.4.1. Avoid adverse impacts through operational planning, design or alternative 

approaches where feasible 

 18.4.2. Where avoidance is not possible, implement mitigation measures to minimize 

impacts and protect cultural heritage 

 18.4.3. Where Indigenous Peoples may be affected, consult and cooperate in good 

faith with their representative institutions and respect traditional decision-making 

processes 
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 18.4.4. Ensure continued access to cultural sites where possible 

 18.4.5. Engage affected stakeholders and Indigenous Peoples in culturally 

appropriate consultation in line with Criterion 2 on Stakeholder Engagement 

18.5. Where an adverse impact has occurred, enable dialogue with indigenous 
populations, utilize the grievance mechanism and remediate impacts 
 18.5.1. Provide access to grievance mechanisms consistent with Criterion 7 on 

Grievance Mechanism 

 18.5.2. Investigate incidents involving adverse impacts on cultural heritage or 

Indigenous Peoples’ rights 

 18.5.3. Develop and implement remediation measures in consultation with affected 

stakeholders 

18.6. Publicly disclose commitments, actions and progress related to cultural 
heritage and Indigenous Peoples’ rights at least annually in accordance with 

Criterion 6 on Sustainability Reporting. 
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CRITERION 19: Climate Action  
 

Contribute to the goals of the Paris Agreement to curb global temperature 
rising to 1.5°C above pre-industrial levels through the implementation of a 
corporate or site-level, comprehensive, integrated climate change 
mitigation and adaptation strategy. 

 
Sites shall:  
19.1. Demonstrate a commitment to taking climate action by avoiding 
and/or reducing greenhouse gas emissions linked to operational activities in 

accordance with pathways consistent with the Paris Agreement (1.5°C) while 

also protecting facilities, workers and affected stakeholders from adverse 

climate impacts 
19.2. Identify and assess causes and effects of climate change linked 
with sites’ operational activities 
 19.2.1. Document and maintain an inventory of Greenhouse Gas (GHG) 

emissions sources 

 19.2.2.  Calculate material direct and indirect GHG emissions, including Scope 

1, Scope 2 and material Scope 3 Greenhouse Gas (GHG) emissions as 

defined by the GHG Protocol 

 19.2.3. Evaluate physical and transitional climate-related risks and impacts 

19.3. Mitigate physical and transition risks, as identified in Criterion 3 on Risk 

Assessment, associated with climate change and adapt to the impacts of climate 

change 

 19.3.1. Mitigation measures 
  19.3.1.1. Reduce greenhouse gas emissions according to Criterion 20 on 

Greenhouse Gas Emissions Reductions 

  19.3.1.2. Advance circularity and waste reduction 

  19.3.1.3. Protect and enhance biodiversity 

  19.3.1.4. Integrate GHG emission reduction expectations into supplier 

agreements 
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 19.3.2. Adaptation measures 

  19.3.2.1. Address worker health and safety risks 

  19.3.2.2. Integrate physical climate risks into site design and operations 

  19.3.2.3. Incorporating resilience into long-term asset and transition 

planning 

19.4. Publicly disclose impacts, planned actions, targets, progress and 

results related to climate change, at least annually in accordance with Criterion 

6 on Sustainability Reporting, including the IFRS S2 Climate Disclosure 

Standard 

Guidance 

Physical and transition risks associated with climate change will vary by the 

specific location and applicable policy and regulatory environment. Physical risks 

arise from the direct impacts of climate change on assets, operations and 

workers, and are typically divided into acute and chronic risks. Acute risks 

include impacts such as flooding, drought, storms, the effect of extreme heat on 

operations and workers, as well as disruption to supply chains. Chronic risks 

include water-stress and scarcity, heat increases, changes to supply chains and 

sea-level rise for coastal sites.   

 

Transition risks arise from the global shift to a low￼carbon economy and are 

especially material for the Copper Mark principal metals due to their high 

emissions intensity. Transition risks associated with climate change include 

policy and regulatory risks, technology risks, market and demand risks and 

reputational and financial risks. Policy and regulatory risks include the 

implications of carbon border adjustment mechanisms, scrap and metal export 

restrictions and stricter environmental regulation. Technological risks include the 

potential stranding of high carbon assets, capital intensity and execution risk, 

availability of sufficient renewable energy, green hydrogen and new technology. 

Market and demand risks relate to customer demands, price and margin 
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pressure. Reputational and financial risks include meeting lender and insurance 

expectations as well as litigation and disclosure risks. 

 

In relation to climate disclosures, the IFRS S2 Climate disclosure standard 

applies to climate-related physical and transition risks to which the entity is 

exposed, and climate-related opportunities available to the entity. It sets out the 

requirements for disclosing information about a site or a group of sites under a 

corporate owner (an entity) for climate-related risks and opportunities. In 

particular, it requires an entity to disclose information that enables users of 

general-purpose financial reports to understand: 
• the governance processes, controls and procedures the entity uses to monitor, 

manage and oversee climate-related risks and opportunities; 

• the entity’s strategy for managing climate-related risks and opportunities; 

• the processes the entity uses to identify, assess, prioritize and monitor climate-

related risks and opportunities, including whether and how those processes are 

integrated into and inform the entity’s overall risk management process; and 

• the entity’s performance in relation to its climate-related risks and opportunities, 

including progress towards any climate-related targets it has set, and any targets it 

is required to meet by law or regulation. 

Material Scope 3 emissions should be identified based on their relative 

significance, considering factors such as the magnitude of emissions, the level 

of influence of the site over the emissions source, and relevance to stakeholders. 

Sites should consider relevant Scope 3 categories as defined by the GHG 

Protocol and justify the exclusion of any significant categories. 

 
 
Leadership Requirements  
19.1. Collaborate with suppliers and customers to calculate material Scope 
3 GHG emissions to identify and implement actions to meet corporate targets or 

objectives 
19.2. Demonstrate the development and use of product-level 
greenhouse gas emissions data to support climate transparency, 



 

© 2026 The Copper Mark Company. All Rights Reserved. 

The Copper Mark, a Private Limited Company by guarantee, Company Number 12370476, registered in 10 North Place, 
Cheltenham, United Kingdom, GL50 4DW 

74 

customer engagement and emissions reduction initiatives, including 
through recognized methodologies such as Life Cycle Assessment 
(LCA) 
19.3. Calculate and disclose product-level emissions, in a suitable 
format, where requested by customers, e.g. Global Warming Potential 
(GWP) per kg of product within an Environmental Product Declaration 
(EPD) 

Guidance 

Supplier engagement may include communicating climate-related expectations 

through procurement processes and supplier agreements, requesting relevant 

emissions or climate-related information, supporting suppliers in improving 

emissions measurement and management practices, and identifying 

opportunities for collaboration on emissions reduction initiatives. 

 

Sites should prioritize engagement with suppliers associated with material 

Scope 3 emissions categories and consider the capacity and resources of 

suppliers, particularly small and medium-sized enterprises, when defining 

expectations and implementation timelines. 

 

Where product-level emissions are reported, sites should use Environmental 

Product Declarations (EDPs) developed in accordance with internationally 

recognized standards to communicate product carbon footprints to customers 

and other stakeholders. 

 

Examples of recognized methodologies and standards include: 
• The Greenhouse Gas Protocol Corporate Accounting and Reporting Standard  

• The Science Based Targets Initiative methodologies  

• ISO standards such as ISO 50001 Energy Management Systems and the ISO 14064 

series on quantification, reporting, and verification of greenhouse gas emissions. 

• ISO 14025 Type III Environmental Declarations and EN 15804 The Construction 

Products Standard are recognized for product level communication of Life cycle 
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based environmental impacts which include the Global Warming Potential (GWP) of 

products 

A methodology is considered recognized where it: 
• is developed or endorsed by an internationally recognized standard-setting body or 

multi-stakeholder initiative 

• provides transparent and documented accounting rules and emission factors 

• is widely used across industry or accepted by regulators, customers, or financial 

institutions 

• aligns with internationally accepted climate frameworks, including the goals of the 

Paris Agreement. 

Sites are encouraged to adopt a progressive and proportionate approach to the 

development of product-level emissions data: 
• Initial stage: use industry-average data, sectoral studies, emission factors, or 

secondary datasets to estimate product-level emissions 

• Intermediate stage: use corporate or site-specific operational data (e.g. energy use, 

process inputs) to improve accuracy 

• Advanced stage: develop full Life Cycle Assessments (LCA) in accordance with ISO 

14040/44 and, where relevant, publish Environmental Product Declarations (EPD) 

Small organizations or sites with limited resources may not have the capacity or 

resources to undertake a full LCA initially and may rely on industry-average data 

or other secondary datasets as an appropriate starting point. 

This approach enables sites to start with available data and improve over time, 

reflecting increasing data quality, methodological robustness, customer 

expectations, and organizational capacity. The level of sophistication applied 

should be proportionate to the site’s size, complexity, products, market 

requirements, and material climate impacts. 

Sites should seek to improve the quality, consistency and transparency of GHG 

emissions data over time. Where GHG emissions are quantified, sites should be 

able to describe the methodologies, assumptions, system boundaries, emission 

factors, allocation approaches and data sources used. 
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Sites are encouraged to prioritize the use of primary operational data where 

feasible. Where primary data is unavailable, secondary datasets, industry-

average data, or recognized emission factors may be used, provided their use 

is transparent and appropriate to the intended application. 

Where relevant, sites should disclose key methodological decisions that may 

materially influence emissions calculations, including approaches related to 

electricity accounting, allocation methods, use of secondary materials, and 

treatment of Scope 3 emissions. 
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CRITERION 20: Greenhouse Gas Emissions Reductions 
 

Avoid, minimize, and as a last resort, compensate for scope 1, 2 and 
material scope 3 emissions through the definition of science-informed 
goals and targets, in accordance with a Paris Agreement aligned 
decarbonization pathway.  

 

Sites shall:  
20.1. Implement a management system to manage energy and reduce 
GHG emissions in accordance with Criterion 1 on Management System  

 20.1.1. Ensure decision makers have climate literacy training that enables 

them to understand at a minimum; the basic mechanisms of the greenhouse 

effect, current levels of GHG’s in the atmosphere in relation to pre-industrial 

levels and GHG emission trends, the potential implications of global heating 

and climate change on society and on the metals industry, the main 

opportunities to reduce GHG emissions and to adapt to the impacts of global 

heating and climate change 

 20.1.2. Document procedures and GHG emission reduction plans 

 20.1.3. Implement a policy to increase energy efficiency, reduce the use of 

fossil fuel-based energy sources and increase the use of renewable energy 

 20.1.4. Monitor energy consumption and GHG emissions and track progress 

 20.1.5. Review performance annually against a Paris Agreement aligned 

GHG reduction pathway 

20.2. Identify and quantify energy use, a GHG emissions baseline and 
inventory 
 20.2.1. Determine the scope of the assessment, identifying direct and indirect 

activities that align to scope 1, 2 and material scope 3 sub-categories of GHG 

emissions 

 20.2.2. Establish indicators to monitor energy use and emissions reductions 

 20.2.3. Establish a baseline year for energy use and GHG emissions 

reductions targets, by collating and assessing energy consumption data by 
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source and calculating associated GHG emissions for a recent (within 5 

years), specified year 

 20.2.4. Document on how the assessment is conducted, including the 

disclosure of material emissions, the boundary (which processes are 

included), selection of emission factors, standards used and the quality of the 

data 

20.3. Implement an action plan to avoid, minimize, and compensate for 
GHG emissions 
 20.3.1. Improve energy efficiency and set energy efficiency targets 

 20.3.2. Maintain equipment to reduce losses 

 20.3.3. Prioritize renewable and low GHG emission energy sources and 

transition away from fossil fuels 

 20.3.4. Identify and target high emission sources 

 20.3.5. Evaluate carbon capture and utilization opportunities and create a plan 

for implementation where feasible and economically viable 

 20.3.6. Offset residual emissions using high quality offsets as a last resort 

 20.3.7. Consider the potential social impacts of mitigation measures 

20.4. Set science-informed goals and quantitative GHG emissions 
reduction targets in line with a Paris Agreement aligned 
decarbonization pathway, including setting interim targets within 5 years 

 20.4.1. Use recognized methodologies 
 20.4.2. Integrate targets into policies, plans and operations 

20.5. Publicly disclose GHG emissions, a summary of the GHG emission 
reduction plan, targets set and progress against the targets at least 
annually, in accordance with Criterion 6 on Sustainability Reporting and 

Criterion 2 on Stakeholder Engagement 

 20.5.1. Disclose site-level GHG emissions for Scope 1, 2 and material Scope 

3 categories 

Guidance 
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Recognized methodologies for quantifying greenhouse gas (GHG) emissions 

and setting science-informed targets include internationally accepted standards 

and frameworks that provide transparent, consistent, and scientifically grounded 

approaches to emissions accounting and decarbonization pathways. Sites 

should document the methodology used, system boundaries, emission factors, 

assumptions, and data sources to demonstrate the robustness of their emissions 

accounting. 

The Copper Mark has ongoing research into sector decarbonization approach 

(SDA) Roadmap including Copper. The latest information is available at 

https://coppermark.org/research/research-projects/  

Carbon offsets may be used to compensate for significant greenhouse gas 

emissions that cannot be avoided. Offsets should only be considered after all 

feasible measures to avoid and directly reduce emissions have been exhausted, 

in line with the mitigation hierarchy: avoid first, reduce second, offset last. Where 

offsets are used, sites should select interventions in accordance with 

international best practice Standards and, where possible, prioritize actions that 

preserve or enhance terrestrial carbon stocks and biodiversity 

 
Leadership Requirements 
20.6. Gain third-party verification of GHG emissions and any product-based 

declaration to a recognized standard  

 
Guidance 

 

Independent third-party verification of GHG inventories, emissions reductions, 

and target progress enhances transparency and credibility. Verification may be 

conducted according to internationally recognized standards, including ISO 

14064-3 for site based GHG emissions and ISO 14025 Type III Environmental 

Declarations and EN 15804 The Construction Products Standard for product 

related Global Warming Potential claims. 

  

https://coppermark.org/research/research-projects/
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CRITERION 21: Water Stewardship 
 

 

Prevent, minimize and remediate adverse impacts on water quality, 
availability and discharge associated with site operations, recognizing 
water as a shared resource and applying a risk-based and proportionate 
approach. 

 

Sites shall: 
21.1. Demonstrate a commitment to water stewardship, including 
assessment of site-level water abstraction, discharge and potential 
impacts on shared water systems 
21.2. Implement a management system which integrates water 
stewardship requirements in accordance with Criterion 1 on Management 

System 
 21.1.1. Monitor water abstraction, flows and wastewater discharges 

 21.1.2. Set water stewardship targets for reductions in water consumption, 

expressed as absolute reductions and/or intensity improvements (e.g., water 

use per unit of production), as appropriate 

21.2. Identify risks of adverse impacts on water balance, flow, quality, 
and access in light of the degree of water stress identified for the site’s 
location, the needs of other water users and wildlife in accordance with 

Criterion 3 on Risk Assessment 

 21.2.1. Determine the scope of impacts on shared water resources and 

affected stakeholders in related water catchments/watersheds 

 21.2.2. Assess the water stress at the site’s location 

 21.2.3. Assess risks to water balance, flow, quality and access, including 

human rights impacts and in relation to local nature and wildlife 

 21.2.4. Establish a baseline which means to generate, gather, and analyse 

relevant data and information on the status of water use and wastewater 

discharges 
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21.3. Implement an action plan to avoid, minimize, rectify, compensate 
adverse impacts on water balance, flow, quality, and access, balancing 

the needs of other water users and nature and wildlife 

21.4.  Remediate adverse impacts related to water stewardship by 

restoration of affected waterbody ecosystem services where feasible or 

allocation of resources for remediation to affected communities where 

restoration is not immediately possible in accordance with Criterion 7 on 

Grievance Mechanism 

21.5. Publicly disclose risks, planned actions, progress and results 
related to water stewardship in accordance with Criterion 6 on Sustainability 

Reporting 

Guidance 
 

 

 

Water stress can be assessed by reference to the WRI Aqueduct tool or similar 

resources. 
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CRITERION 22: Circular Economy and Waste Management  
 

 

Promote a circular economy through resource efficiency, waste 
avoidance, recovery and responsible management of all waste streams, 
including hazardous waste.  

 

Sites shall:  
22.1. Demonstrate a commitment to circular economy and waste 

management 

 22.1.1. Prevent waste generation and promote resource efficiency, including 

through the application of circular economy principles 

 22.1.2. Ensure that all waste generated by site operations is handled, stored, 

transported and disposed of in a manner that protects human health and the 

environment, and that remains contained, stable, and managed in accordance 

with the environmental and social conditions of the location 

 22.1.3. Ensure hazardous waste is managed in compliance with applicable 

legal requirements and international conventions, including the Basel 

Convention 

22.2. Implement a management system which integrates circular 
economy principles in accordance with Criterion 1 on Management System 

 22.2.1. Internal waste and resource management 

  22.2.1.1. Apply the waste hierarchy: avoid, reduce, reuse, recycle, and 

dispose only as a last resort 

  22.2.1.2. Utilize industrial and product design practices to avoid and 

reduce material use and waste including through engagement with 

downstream users 

  22.2.1.3. Improve material yield and reduce process losses where 

technically and economically viable 

  22.2.1.4. Identify opportunities to valorise by-products 

  22.2.1.5. Ensure safe storage, handling and transport of all waste 
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  22.2.1.6. Ensure hazardous waste is managed in compliance with 

applicable law and the Basel Convention 

  22.2.1.7. Implement oversight and due diligence for third-party waste 

contractors and processors 

  22.2.1.8. Prevent illegal, informal or unauthorized disposal or diversion of 

waste 

  22.2.1.9. Document action plans to improve waste reduction and recovery 

performance 

 22.2.2. End-of-life recovery and recycled content (pre-consumer and post-

consumer, where relevant) 

  22.2.2.1. Identify and engage in initiatives, proportionate to the site’s role 

and level of influence, to promote collection, reuse and recycling of 

products at end-of-life, where relevant 

  22.2.2.2. Maximize the recycling of pre-consumer scrap where generated 

  22.2.2.3. Increase the use of post-consumer materials for recycling 

(including scrap) where feasible 

  22.2.2.4. Record and determine recycled content using recognized 

methodologies 

  22.2.2.5. Provide recycled content information to customers upon request 

22.3. Identify and assess material flows, circularity and waste-related risks 

in accordance with Criterion 3 on Risk Assessment 

 22.3.1. Identify and assess material flows relevant to their operations 

 22.3.2. Identify all waste streams, including hazardous waste 

 22.3.3. Establish a baseline covering: 

  22.3.3.1. Types and quantities of waste generated 

  22.3.3.2. Storage, transport and disposal routes 

  22.3.3.3. Distinction between recovery (reuse/recycling) and final disposal 

 22.3.1. Assess environmental and human rights risks associated with waste 

generation, handling and end-of-life recovery 
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 22.3.2. Establish measurable targets for waste reduction, increased recovery 

and improved circularity 

22.4. Monitor effectiveness of management systems and review 
progress towards circular economy and waste targets, including diversion 

and recovery rates, and adjust management actions as necessary 

22.5. Remediate adverse impacts associated with waste where waste 

management practices cause or contribute to significant environmental or 

human rights impacts in accordance with Criterion 7 on Grievance Mechanism 

22.6. Publicly disclose circular economy and waste-related risks, targets, 

actions, performance results, recycled content methodologies, and recovery and 

disposal outcomes in accordance with Criterion 6 on Sustainability Reporting 

Guidance 

Recognized methodologies for determining recycled content should follow 

internationally accepted standards that provide transparent and consistent 

approaches to measuring recycled material inputs and product circularity. 

Recognized methodologies might be ISO 14021 (Environmental labels and 

declarations - self-declared environmental claims) and sector-specific recycled 

content accounting approaches recognized by industry initiatives or regulators. 

A methodology may be considered recognized where it: 
• provides transparent and documented accounting rules for determining recycled 

content, 

• clearly defines system boundaries and material flows, 

• is developed or endorsed by an internationally recognized standard-setting body or 

multi-stakeholder initiative, and 

• is widely accepted by industry, regulators, or customers. 

The use of post-consumer materials for recycling (including scrap) should be 

evaluated in the context of system-wide circularity. In many sectors, scrap 

availability is constrained by the size of existing material stocks, product 

lifetimes, collection rates and recycling infrastructure. As a result, increasing 
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scrap use at one facility may divert material from other recycling uses rather than 

increase the total amount of recycled material in circulation. 

Sites should therefore apply a system-level perspective and prioritize measures 

that increase the overall supply and effective recovery of post-consumer 

materials, such as improving product collection systems, supporting recycling 

infrastructure, enhancing material sorting and quality, and designing products for 

recyclability. 
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CRITERION 23: Biodiversity and Nature  
 

 

Apply the mitigation hierarchy (avoid, minimize, restore and, where 
relevant, compensate) with the objective of achieving no net loss of 
biodiversity, and where feasible, contributing to a net gain in biodiversity.  

 

Sites shall:  
23.1. Demonstrate a commitment to: 
 23.1.1. Comply with applicable legal requirements related to biodiversity, 

nature and protected areas 

 23.1.2. Avoid or minimize adverse impacts to biodiversity and nature 

associated with site operations 

 23.1.3. Prevent soil contamination or degradation resulting from operational 

activities 

23.2. Implement a management system in accordance with Criterion 1 on 

Management System which integrates biodiversity and nature requirements 

23.3. Identify the risks of adverse impacts on biodiversity and nature in 
accordance with Criterion 3 on Risk Assessment 
 23.3.1. Assess risks from land use, infrastructure, emissions, effluents, waste 

management and transport 
 23.3.2. Consider potential impacts to adjacent land users where relevant in 

accordance with Criterion 2 on Stakeholder Engagement, Criterion 16 on 

Community Health and Safety, Criterion 17 on Community Development and 

Criterion 21 on Water Stewardship. 

 23.3.3. Use available site-level data, environmental studies, regulatory 

assessments and, where material, external ecological expertise 

 23.3.4. Document justification where biodiversity or land-use risks are 

determined not to be material 

23.4. Implement measures to avoid or minimize identified impacts on 

biodiversity and nature 

 23.4.1. Plan an appropriate site design, operation and maintenance 



 

© 2026 The Copper Mark Company. All Rights Reserved. 

The Copper Mark, a Private Limited Company by guarantee, Company Number 12370476, registered in 10 North Place, 
Cheltenham, United Kingdom, GL50 4DW 

87 

 23.4.2. Prevent and remediate soil contamination 

 23.4.3. Restore disturbed areas where feasible 

 23.4.4. Protect surrounding ecosystems from events such as spills or flooding 

23.5. Monitor mitigation effectiveness and use results to inform continuous 

improvement where risks are material 

23.6. Publicly disclose material biodiversity and nature related risks, actions, 

progress and results in accordance with Criterion 6 on Sustainability Reporting 

 
Leadership Requirements  

23.7. Demonstrate a net gain in biodiversity as described in the Guidance 
below 

 
Guidance 

Net gain in biodiversity refers to measurable improvements in biodiversity 

outcomes compared to a defined baseline, taking into account the site’s impacts 

and opportunities for positive contribution. 

Approaches to achieving net gain should be based on a structured process, 

including: 
 Establishing a baseline of biodiversity conditions at or around the site 

 Identifying key impacts and opportunities through the site’s risk and materiality 

assessment processes 

 Defining measurable objectives and, where appropriate, indicators to track improvement 

over time 

 Implementing actions aligned with the mitigation hierarchy (avoid, minimize, restore, 

and, where relevant, offset or compensate impacts) 

Measures to achieve net gain may include, where relevant and proportionate to 

the site’s level of impact and influence: 
 On-site habitat restoration, enhancement, or conservation measures 

 Off-site biodiversity initiatives or conservation partnerships 

 Collaboration with local stakeholders, authorities, or conservation organizations 

 Integration of biodiversity considerations into land use and operational planning 
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Consistent with good practice in environmental management, actions should be 

supported by monitoring and periodic review to demonstrate measurable 

improvement over time. The level of effort and approach should be proportionate 

to the significance of the site’s biodiversity impacts and risks. 
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CRITERION 24: Pollution   
 

 

 

Avoid, minimize, rectify, and compensate for adverse impacts on human 
health and the environment caused by pollution from the introduction of 
toxic and harmful substances to air, land, and water and from noise, light, 
and visual pollution.   

 
Sites shall:   
24.1. Implement a management system to integrate pollution-related 
risks in accordance with Criterion 1 on Management System 
 24.1.1. Ensure compliance with permitted emission limits 
 24.1.2. Establish monitoring procedures to track implementation of pollution 

mitigation measures 

24.2. Identify risks of adverse impacts caused on human health and the 
environment by pollution in accordance with Criterion 3 on Risk Assessment 

 24.2.1. Determine the scope of assessment, including operational activities 

and infrastructure that generate pollution (including relevant off-site activities 

such as transport) and affected stakeholders (e.g. workers, neighbouring 

landowners, water rights holders, municipalities, protected area managers 

and downstream communities) 

 24.2.2. Establish a baseline of material pollution sources, including emissions 

into air, water and soil, and noise, light and visual impacts 

24.3. Implement the mitigation hierarchy to address actual and potential 
impacts on human health and the environment from pollution 
 24.3.1. Ensure that air, soil and water quality, as well as noise and light 

levels, comply with applicable national or international standards 

 24.3.2. Incorporate pollution prevention and mitigation measures into 

design and operational activities and develop corresponding action plans 

24.4. Identify, control, and manage outputs that do not meet applicable 
environmental requirements (e.g., emissions, effluents, waste), 
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including segregation where appropriate, to prevent unintended release 
or adverse environmental impacts. 
24.5. Publicly disclose risks, planned actions, progress and results 
related to pollution in accordance with Criterion 6 on Sustainability Reporting 
24.5. Remediate significant residual impacts by establishing and 
implementing procedures to assess and provide appropriate 
remediation in consultation with affected stakeholders. Remediation 

measures may include environmental restoration and/or proportionate 

compensation and should be carried out in accordance with applicable laws 

and aligned with Criterion 2 on Stakeholder Engagement 
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Annex I: Glossary of Terms  
Action plan 
The prevention, mitigation, and remediation measures implemented by the Site to 

address prioritized Environmental, Social and Governance (ESG) risks and impacts. 

Adverse impacts(s) 
Any adverse effect on human rights or the environment that the Site may cause, 

contribute to, or to which it is directly linked. Actual adverse impacts are those that have 

occurred or are occurring; potential adverse impacts are those that may occur. 

Affected stakeholder(s) 
Individuals or groups, also referred to as rights holders, whose rights or interests may be 

affected by the Site’s operations or supply chain relationships. 

Business partners 
Entities with which the Site has a direct or indirect contractual or business relationship, 

including suppliers, contractors, agents, and service providers. 

Chain of custody 
A system to track the movement and transformation of materials through the supply chain, 

including through midstream processing stages, to ensure transparency and traceability. 

Circular economy 
An economic system aimed at minimizing waste and making the most of resources by 

reusing, repairing, refurbishing, and recycling materials. 

Climate transition risks 
Risks arising from the transition to a low-carbon economy, including regulatory, 

technological, market, and reputational risks that may affect the Site’s operations or 

supply chain. 

Due diligence 
An ongoing, proactive, and reactive process through which the Site identifies, prevents, 

mitigates, remedies, and accounts for how it addresses ESG risks and impacts in its 

operations and supply chains. 

Environmental, Social and Governance (ESG) issues 
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Actual or potential risks and impacts related to environmental, social, and governance 

factors arising from the Site’s operations and supply chain relationships. 

Greenhouse Gas (GHG) emissions 
Gases that contribute to climate change by trapping heat in the atmosphere. This includes 

direct emissions (Scope 1), indirect emissions from energy use (Scope 2), and other 

indirect emissions (Scope 3). 

Grievance 
A perceived injustice experienced by an individual or group, based on legal rights, 

contractual agreements, or general notions of fairness. 

Grievance mechanism 
A formalized process through which grievances related to the Site’s operations or supply 

chain can be raised and addressed, providing access to remedy. 

Identified points (pinch points) in the supply chain 
Point in the supply chain meeting the following criteria: 

 Key points of transformation in the supply chain (i.e. a point in the supply chain where the physical 

or chemical properties of a mineral or metal of a material are changed, in order to produce 

something else); 

 Stages in the supply chain that generally include relatively few actors that process a majority of the 

commodity; 

 Stages in the supply chain with visibility and control over the circumstances of production and trade 

upstream; 

 Greatest points of leverage of downstream enterprises. 

 For gold, tin, tantalum, and tungsten supply chains, the identified point is indicated in the relevant 

supplements to the OECD Due Diligence Guidance (i.e., the smelter/refiner). For other supply 

chains, the identified point may be indicated in relevant industry standards (e.g. the Joint Due 

Diligence Standard for Copper, Lead, Molybdenum, Nickel and Zinc). 

Management system 
A structured set of policies, procedures, and practices used by the Site to identify, assess, 

manage, monitor, and improve ESG risks and impacts. 

Material (or materiality) 
Topics or issues that reflect the Site’s most significant ESG impacts or that substantively 

influence stakeholder decisions. 
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Material traceability 
The ability to track the origin, movement, and transformation of materials through the 

supply chain, including limitations where full traceability is not feasible. 

Midstream operations 
Industrial processes that physically manipulate or chemically alter metals or recycled 

materials into semi-finished or intermediate products, excluding mining, primary 

smelting/refining, and final product manufacturing. 

Mitigation 
Actions taken to reduce the likelihood or severity of adverse impacts. 

Operational control 
The authority of the Site to implement policies, procedures, and management systems 

over activities within its defined operational boundary. 

Planetary boundary 

Scientific threshold that defines the safe operating limits of key Earth system processes 

(e.g. climate change, biodiversity loss, water use), beyond which there is an increased 

risk of significant environmental degradation. 

Pollution 
The introduction of harmful substances or energy (including noise, light, and visual 

impacts) into the environment, resulting in adverse effects on human health or 

ecosystems. 

Recycled content 
Recycled content refers to the proportion of recycled material in a product, material or 

substance.  

Recycling 
Any recovery operation by which waste materials are reprocessed into products, 

materials or substances whether for the original or other purposes. 

Remediation/Remedy 
Processes and actions taken to address and make good adverse impacts, including 

financial or non-financial compensation. 

Risk 
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The combination of the likelihood and severity of an adverse impacts on human rights or 

the environment. 

Risk assessment 
The process of identifying, analysing, and evaluating risks to determine their significance 

and prioritize actions. 

Risk-based approach 
An approach in which actions are prioritized based on the severity and likelihood of 

adverse impacts, taking into account the Site’s position in the value chain and level of 

influence. 

Scrap 
a. Pre-consumer scrap: Material that is diverted from the waste stream from a 

manufacturing process or similar, in which the material has not been intentionally 

produced, is unfit for end use and not capable of being reclaimed within the same 

process that generated it. 

b. Post-consumer scrap: Material that is reclaimed from a consumer or commercial 

product that has been used for its intended purpose by individuals, households or 

commercial, industrial and institutional facilities as end-users of the product which 

can no longer be used for its intended purpose. 

c. Run-around scrap: Run-around scrap, sometimes referred to as home scrap or 

in-house scrap, is material generated and reclaimed at the same facility. 

Secondary materials for recycling 
Secondary materials for recycling refers to minerals or metals that have been previously 

processed, such as end-user, post-consumer, scrap and waste minerals or metals arising 

during minerals or metals processing and product manufacturing, which are returned to 

a minerals or metals processor or other downstream intermediate processor to begin a 

new life cycle. 

Semi-finished products 
Metal products that have undergone processing but require further transformation before 

final use, such as rods, sheets, tubes, or alloys. 

Site 
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A single location or facility under operational control where midstream activities are 

conducted, including the processing, storage, handling, and shipment of in-scope 

materials. 

Small and Medium-sized Enterprises (SMEs) 
Small and Medium-sized Enterprises (SMEs) are businesses whose size falls below 

defined thresholds in terms of number of employees, turnover, and/or balance sheet 

value, as established by applicable national or international definitions. In the context of 

this Standard, SMEs may include suppliers or business partners with more limited 

capacity and resources to implement due diligence processes. 

Stakeholder 
Any individual or organization that may affect or be affected by the Site’s activities. 

Stakeholder engagement 
An ongoing, inclusive process of interaction and dialogue between the Site and its 

stakeholders to inform decision-making and address ESG issues. 

Supply chain 
The network of direct and indirect business partners involved in sourcing, processing, 

handling, and distributing materials and products. 

Water stewardship 
The responsible use and management of water resources in a manner that is 

environmentally sustainable, socially equitable, and economically beneficial. 

Waste 
Materials that are no longer intended for use and are discarded, including hazardous and 

non-hazardous waste. 

Workers 
Workers include all individuals performing work at or for the Site, including both directly 

and indirectly employed workers, regardless of their employment status (e.g. full-time, 

part-time, temporary, seasonal, or migrant workers). 

Directly employed workers 
Workers who have an employment contract directly with the Site and whose terms and 

conditions of employment are governed by that contractual relationship. 
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Indirectly employed workers 
Workers who perform work related to the Site’s operations but are employed by a third 

party, such as contractors, subcontractors, labour agencies, or service providers. 
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