
Stakeholder engagement and summary feedback from the 
first public consultation on the revision of the Chain of 

Custody standard. 

 

The Copper Mark is revising the Chain of Custody (CoC) Standard, Version 1, during 
2025–2026. The CoC is a voluntary add-on option to an assessment against the 
Copper Mark Criteria. 

A public consultation was held from 17 September to 17 November 2025 as part of 
the regular revision process for CoC Standard Version 2. 

• Proposed changes were reviewed by the Technical Working Group, then 
submitted to the Advisory Committee and Executive Board for approval of the 
draft. 

• The draft CoC Standard Version 2 was published on the Copper Mark website 
(English) on 9 September 2025. 

• The Terms of Reference for the revision were published in March 2025. 
• A user-friendly Microsoft Word feedback form was provided (optional for 

stakeholders). 

Stakeholder Engagement  

Communications 

The Copper Mark implemented a communications campaign to inform stakeholders 
about the revised draft. During the consultation period, the following outreach 
activities took place: 

• LinkedIn: Three posts 
• X.com: Three posts 
• Email: 

o A targeted message to Partners and key stakeholders 
o A dedicated message sent to the full Copper Mark newsletter list 

• Newsflashes: The CoC revision was highlighted in the October and November 
editions, with the November issue including thanks and outlining next steps 

• Website: The CoC revision was featured on the Copper Mark homepage for 
the entire consultation period 

Feedback 

Who provided feedback on the draft revised CoC?  

The Copper Mark received five formal submissions from companies covering: 

• Smelting and refining 



• Wire rod and copper semis production 
• Cable manufacturing 
• Recycling  
• Critical raw materials experts 
• Sustainability consultants 

Although the number of responses was limited, feedback was detailed and came 
from a diverse set of actors across the value chain. 

Summary Feedback  

1. There was a strong consensus that the standard should include an option for 
‘percentage-based claims’ as reviewers stated that there has been demand 
for this from downstream customers.  

2. Respondents also expressed that a minimum percentage of certified metal 
should be required. The combined feedback saw a minimum percentage 
range of 25-40%.  

3. There were mixed responses from respondents regarding CoC Transfer 
Records. One organisation recommended adding details such as Copper 
Mark RRA assessment date, country of origin, shipment timestamp, and 
verification tools (URL/API). Another organisation advised against adding 
complexity at this stage; suggested waiting until proof of concept and broader 
uptake. 

4. One respondent expressed concern, referring to section 7.4 of the standard. 
There was worry that requiring a CoC transfer record for every shipment 
would create risks due to significant administrative burden, particularly for 
high material flows.   

5. One respondent advised that there should be flexibility in documentation 
formats as this would reduce effort without weakening flexibility. For example, 
making it easier for this to be included in existing documents, such as invoices 
and certificates of origin.  

6. One respondent recommended including different definitions of ‘scrap’ by 
including pre-consumer materials, post-consumer materials, industrial 
intermediates, and process residues for clarity. 

7. A response included suggestions about how to include commodity traders in 
the scope of the CoC standard.  They advised that commodity traders which 
did not physically handle materials or metals in the value chain should not be 
required to meet Copper Mark Production Criteria; focus should be on 
Responsible Sourcing due diligence and business ethics rather than the full 
ESG spectrum. 

8. Several respondents provided detailed suggestions for text edits, typos and 
terminology for clarity.  

 



 

Next Steps  

• Feedback will be presented to the Copper Mark Technical Working Group for 
further consideration and review. 

• Combined input from the consultation and Technical Working Group will 
inform Draft 2 of CoC Standard Version 2, which will be submitted to the 
Copper Mark’s governance bodies for final approval. 

• The Copper Mark will then prepare to launch “Chain of Custody 2.0”. 

 

 


