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1 Introduction 59 

A chain of custody (CoC) is a system of control and transparency, specifically a  60 
documented record of the sequence of companies and individuals that have custody of 61 
materials as they move through a supply chain. CoC systems can provide an important 62 
point of differentiation and build confidence in the responsible production claims of a 63 
product for customers, end-users, and other stakeholders when they are well-defined 64 
and validated.   65 

The Copper Mark CoC Standard (CoC Standard) sets the rules for the system and 66 
specifies  the evidence required to demonstrate conformance to those rules. 67 
Conformance to the CoC Standard is validated through the implementation of the 68 
Copper Mark Assurance Process. The Assurance Process allows sites conformant with 69 
the Copper Mark’s CoC Standard at different points in the supply chain to make 70 
product-level claims related to ‘Copper Mark copper’ ‘Molybdenum Mark molybdenum’, 71 
‘Nickel Mark nickel’ and ‘Zinc Mark zinc’ (the Metals Mark metals) in accordance with 72 
the Copper Mark Claims Guide. 73 

The CoC Standard complements the Copper Mark Responsible Production Criteria, 74 
against which metals producers are independently assured as having responsible 75 
production practices. Its implementation is voluntary for Copper Mark participants. 76 

The CoC Standard is based on the Copper Mark principles of Inclusiveness, 77 
Collaboration, Continuous Improvement, Progressiveness, and Pragmatism. 78 

The Copper Mark standards are the basis for all ‘Metals Marks’ covering the principal 79 
metals. These are The Copper Mark, The Molybdenum Mark, The Nickel Mark, and  80 
The Zinc Mark. Version 2.0 of the Copper Mark CoC Standard applies to all the principal 81 
metals. Principal metals products which have received the ‘Metals Mark’ are referred to 82 
in this document as ‘Metal Mark copper, molybdenum, nickel, and zinc’ or ‘Metal Mark 83 
metals’.  84 

 85 

2 Objectives 86 

The CoC Standard’s core objectives are to: 87 

 Increase transparency in supply chains of the principal metals. 88 

 Allow customers to be confident that their metals and metal products were 89 
produced responsibly.  90 

 Track eligible metal products as they move between responsible metal producers 91 
and processors.  92 

 Further enable the uptake of responsible production practices, in particular the 93 
use of the Copper Mark, Molybdenum Mark, Nickel Mark, and Zinc Mark 94 
Responsible Production Criteria (Copper Mark Criteria) and Assessment 95 
Process. 96 

 Further enable the increased use of recycled material and support efforts to 97 
move towards a circular economy. 98 
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 Allow product-level claims for products made from or containing the principal 99 
metals.  100 

Figure 1: Simplified value chains 101 

  102 

 103 

 104 

 105 

 106 
 107 
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3 Core Elements 108 

The CoC Standard incorporates the following core elements: 109 

 Applicable along the supply chain: The CoC Standard is available to the full 110 
supply chain, from mines to end products, including pre-consumer metals.  111 

 Built on responsible production: sites that are in scope of the Copper Mark 112 
Assurance Framework shall demonstrate conformance with the Copper Mark 113 
Responsible Production Criteria (the Copper Mark Criteria) to be eligible for an 114 
assessment against the CoC Standard. 115 

 Focused on metal products: Users are able to make product-level claims 116 
regarding the content of “Copper Mark copper” or other principal metals in their 117 
product. All products containing the principal metals are included in the scope of 118 
the CoC Standard. 119 

 Allows separation and mass balance systems: Users are able to choose 120 
between applying a separation system or a ‘site’ or ‘group’ mass balance system. 121 

 Inclusive of responsibly sourced scrap: Users are able to make “Copper Mark 122 
copper”, “Nickel Mark nickel”, “Zinc Mark zinc”, and “Molybdenum Mark 123 
molybdenum” claims for secondary material subject to having conducted due 124 
diligence on secondary material supply chains in accordance with the Copper 125 
Mark Criteria. 126 

 Voluntary: Implementation of the CoC Standard is voluntary. 127 

 Independently verifiable: The CoC Standard defines independently verifiable 128 
assessment criteria for actors in the copper supply chain to implement separation 129 
or mass balance chain of custody systems.  130 

 131 

4 Related Documents 132 

The CoC Standard shall be read in conjunction with the following Copper Mark 133 
documents: 134 

 Copper Mark Assurance Process 135 

 Copper Mark Claims Guide 136 

 Copper Mark Criteria for Responsible Production 137 

 Copper Mark Criteria Guide 138 

 Copper Mark Recognition Process 139 

 Joint Due Diligence Standard for Copper, Lead, Nickel and Zinc 140 

 RRA-Copper Mark Equivalency Matrix 141 

 142 
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5 Scope 143 

5.1 Geographic scope 144 

The CoC Standard has a global scope. 145 

 146 

5.2 Sites in scope 147 

The CoC standard is implemented and assessed at site-level or group-level depending 148 
on the type of Chain of Custody model being used.  A ‘group’ is a collection of sites that  149 
have received the relevant Metal Mark under a single, pre-identified material accounting 150 
system for the implementation of the Chain of Custody Standard.   151 

The scope includes all operations that the site or all sites which are part of the group 152 
use to process, store, handle, ship, and receive copper, molybdenum, nickel and zinc. 153 

The CoC Standard applies to any site or group in the principal metals value chain that 154 
directly purchases Copper Mark copper, molybdenum, nickel, and zinc or that 155 
purchases a product that contains Copper Mark copper, molybdenum, nickel, and zinc 156 
and wishes to make assurance claims.  157 

Different requirements apply to: 158 

 Sites that are eligible for an assessment against the Copper Mark Criteria. 159 

 Sites that are not eligible for an assessment against the Copper Mark Criteria. 160 

 161 

5.2.1 Sites that are eligible for an assessment against the Copper Mark Criteria 162 

The sites which are eligible for an assessment against the Copper Mark Criteria are 163 
detailed in the Joint Due Diligence Standard for Copper, Lead, Molybdenum, Nickel, 164 
and Zinc, Ver. 3, 24 August 2022. These definitions are also included in Annex III.  165 

These are generally referred to as miners, smelters, refiners, fabricators, or traders.  166 

 167 

5.2.2 Sites that are not eligible for an assessment against the Copper Mark Criteria 168 

Sites that purchase Metal Mark copper, molybdenum, nickel, zinc, or a product that 169 
contains Metal Mark copper, molybdenum, nickel, or zinc for use in a complex object 170 
but do not manipulate or chemically alter the copper itself are not eligible nor required to 171 
undergo an assessment against the Copper Mark Criteria.   172 

These are generally referred to as manufacturers or end users but may also include 173 
traders. 174 

  175 
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Chart 1: Eligibility for Copper Mark assessments 176 

 Mine Smelter Trader Refiner Fabricator Manufacturer End 
user 

Eligible for the 
CoC Standard 

X X X X X X X 

Eligible for the 
Copper Mark 
Production 
Criteria 

X X X X X   

 177 

A chart showing applicable sections of the CoC Standard per supply chain actor is 178 
available in Annex I. 179 

 180 

5.3 Materials in scope 181 

The CoC Standard covers all materials containing copper, molybdenum, nickel, or zinc 182 
which are received, held, and/or processed during the assessment period. For 183 
avoidance of doubt, this includes, but is not limited to, metals ore, metals concentrate, 184 
anodes, cathodes, scrap, alloys, chemical compounds (such as Zinc Oxide (ZnO) and 185 
Roasted Molybdenum Concentrates (RMC)), intermediate products, and finished metals 186 
products. 187 

For products that contain one or more of the principal metals (i.e., complex objects), any 188 
claims are limited to the metal in the product, not the product itself. 189 

Sites might produce other metals as well as the principal metals. However, because the 190 
CoC Standard’s primary objective is to link responsible producers in the four principal 191 
metals with responsible metal products, the material in scope is limited to copper, 192 
molybdenum, nickel and zinc.  This may be revised in future versions of the CoC 193 
Standard.  194 

 195 

6 Chain of Custody Models 196 

Sites may use one of two models1: 197 

 198 

6.1 Separation model 199 

Metal Mark metal is separated from non-Metal Mark metal through each stage of the 200 
supply chain, including within the site, allowing assurance that the metal originates from 201 
sites that have received The Metal Mark, though it may not be possible to identify which 202 
molecules came from which sites. A site cannot apply or represent itself or its products 203 

 
1 Adapted from the ISEAL Chain of Custody models and definitions for segregation and mass balance. 
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as being tracked through the separation model if it receives Metal Mark metal produced 204 
using a mass balance model. 205 

Figure 2: Separation model 206 

 207 

 208 

6.2 Mass balance models 209 

Site-level Mass Balance 210 

Metal Mark metal is physically separated from non-Metal Mark metal until a processing 211 
stage when the Metal Mark metal is allowed to be mixed with non-Metal Mark metal. In 212 
this instance, proportions of Metal Mark metal and non-Metal Mark metal at the overall 213 
site level are recorded and reconciled within the material accounting period.2  214 

 215 

  216 

 
2 This standard does not currently allow for products to have a “partial Copper Mark copper” claim.  The 
output quantity is designated as all Copper Mark copper using the certified source content claims model.  
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 217 

Group-level Mass Balance  218 

A group-level mass balance option is also applicable under the Chain of Custody.  This 219 
model allows for the reconciliation of certified metal across a group of multiple sites.  220 

‘Groups’ here may refer to a company with several sites or any other combination of 221 
more than one site where material volumes are tracked and accounted for under a 222 
single system. In this model, physical mixing or volume reconciliation of Metal Mark 223 
metal and non-Metal Mark metal is allowed in the production process provided that the 224 
quantities are accounted for and reconciled in documentation. The volume of Metal 225 
Mark metal purchased by the ‘group’ is controlled and an equivalent volume of product 226 
leaving the group can be sold as Metal Mark metal. The Metal Mark metal claim can be 227 
allocated to any physical product leaving the system as long as the volumes are 228 
appropriately balanced.  229 

A requirement of the Group-level Mass Balance approach is that a central office or 230 
headquarters is in charge of purchasing material for all the sites which comprise the 231 
group and the same central office is in charge of reconciliation of accounting for material 232 
input and output from the sites contained in the group.  233 

A company is required to pre-identify and communicate to The Copper Mark which sites 234 
are part of the group to be included in the Chain of Custody system.  Each site in the 235 
group is required to have received the Copper Mark Responsible Production standard 236 
before being included within the group.   237 

Group example: Company A has four sites which operate under a single material 238 
accounting management system. The company informs the Copper Mark that they wish 239 
to include these four sites as a ‘group’ under the Chian of Custody model. Each of the 240 
four sites must have received the Copper Mark standard at their site, and the group 241 
material accounting management system must have the Chain of Custody standard for 242 
their material accounting processes. The group can then source material which is Metal 243 
Mark metal and non-Metal Mark metal for use at any of the sites in the group. The group 244 
material accounting system tracks the volume of Metal Mark metal used by the group of 245 
sites over an allocated period of time and the same volume of product leaving the group 246 
of sites can be deemed as Metal Mark metal over that same period of time 247 
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 248 

7 Conformance Requirements 249 

7.1 Management systems for Material Control 250 

The site/group shall have a CoC management system that is appropriate to the size and 251 
complexity of its operations.   252 

Elements of the management system may be integrated into existing management 253 
systems such as sourcing, sales, legal, and internal controls.   254 

At a minimum, the management system shall include the following elements: 255 

 256 

7.1.1 Leadership  257 

The site/group’s senior management shall commit to the effectiveness of the 258 
management system by: 259 

 Understanding the requirements under the Copper Mark criteria.  260 

 Assuming accountability for its implementation and maintenance, and for  261 
achieving the intended results. 262 

 Ensuring its requirements are integrated into the site’s business processes. 263 

 Allocating resources for building and maintaining internal capacity to implement 264 
the management system. 265 

 Ensuring continual improvement of the management system. 266 

 267 
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7.1.2 Organizational Roles, Responsibilities, and Accountabilities 268 

The site/group shall assign the responsibility and accountability to a member of its 269 
senior management with the necessary competence, knowledge, and experience to:  270 

 Oversee the management system. 271 

 Make decisions for its implementation. 272 

 Regularly review the effectiveness and performance of the management 273 
system,take necessary action to address gaps and deficiencies, and pursue 274 
improvement opportunities.  275 

 276 

7.1.3 Resources Management 277 

The site/group shall:  278 

 Determine and provide the resources needed to support the implementation, 279 
maintenance, and continual improvement of the management system, 280 
considering site size, location, and circumstances.  281 

 Define the competences needed to manage and implement the management 282 
system and ensure that the staff managing and implementing the management 283 
system has these competences, on the basis of education, training, and/or 284 
experience. 285 

 Provide sufficient training on the management system and process to relevant 286 
employees and maintain training records. 287 

 288 

7.1.4 Performance Evaluation and Improvement 289 

The site/group shall evaluate the effectiveness of the management system at pre-290 
determined intervals and determine:  291 

 The scope of the evaluation.  292 

 The methodology of the evaluation. 293 

 The timing of the evaluation. 294 

 The site shall use the results from the evaluation to plan for continuous 295 
improvement of the management system. 296 

 297 

7.1.5 Process to Address Complaints, Gaps, Mistakes, and Inconsistencies 298 

The site/group shall design and implement a process to identify, investigate, and correct 299 
complaints, gaps, mistakes, and inconsistencies related to the production, transfer, 300 
receipt, or other handling of Metal Mark metal. The process shall include gaps, 301 
mistakes, or inconsistencies made by the site or group as well as any complaints, gaps, 302 
mistakes, and inconsistencies brought forth by customers or suppliers.  303 
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This process shall include direction for the site or group to: 304 

 Investigate any complaints or concerns about gaps, mistakes, or inconsistencies 305 
identified or received to determine the root-cause. 306 

 Develop an improvement plan to avoid future gaps, mistakes, or inconsistencies 307 
when these were caused by the site or group and assist customers or suppliers 308 
in developing an improvement plan when the gaps, mistakes, or inconsistencies 309 
were caused by the customer or supplier. 310 

 Determine and implement an appropriate way to address the mistake or 311 
inconsistency. 312 

 Notify the customer/supplier (respectively) and the Copper Mark without delay, to 313 
ensure a check of effectiveness of the implemented action. 314 

 315 

Mistakes or inconsistencies concerning Metal Mark metal received: Site/Group to 316 

 Notify the supplier and the Copper Mark without delay. 317 

 Agree on steps to address the gap, mistake, or inconsistency either by: 318 

o Returning the materials. 319 

o Retaining the materials but removing the Metal Mark metal status (i.e., no 320 
further transfer records may be issued). 321 

o Retaining the materials and a corrected CoC transfer record. 322 

 Document the gap, mistake, or inconsistency and the steps taken to address it. 323 

 324 

Mistakes or inconsistencies concerning Metal Mark metal sent: Site/Group to 325 

 Notify the buyer and the Copper Mark without delay. 326 

 Agree on steps to address the gap, mistake, or inconsistency, either by: 327 
o Accepting returned Metal Mark metal.  328 

o Agreeing to remove the Metal Mark metal status (i.e., no further transfer 329 
records may be issued). 330 

o Providing a corrected CoC transfer record. 331 

 Investigate the root cause of the gap, mistake, or inconsistency  332 
 Develop and implement corrective action to avoid future mistakes or 333 

inconsistencies  334 

 Document the mistake or inconsistency and the steps taken to address it 335 

 336 

A site/group shall monitor their systems on an ongoing basis as well as through a 337 
documented formal review at a frequency appropriate for the site/group.  338 
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 339 

7.2 Eligible Metal  340 

The site shall determine, record, and confirm the type (i.e. whether it is primary or 341 
secondary) for each material received. 342 

 343 

7.2.1 Primary Metal 344 

For primary material to be eligible to be Metal Mark metal, all the following criteria must 345 
be met: 346 

 The type of primary material is identified and recorded. 347 

 The point of origin of the primary material is identified and recorded. 348 

 The point of origin meets one of the following criteria at the time when the metal 349 
is produced: 350 

 The point of origin is a recipient of the Metal Mark.  351 
 The point of origin is a recipient of the Metal Mark that is in the process of re-352 

assessment.  353 
 The point of origin is certified by a fully equivalent system3.   354 

A site may combine an assessment against the Copper Mark Criteria and the CoC 355 
Standard, however they may not make CoC Standard-related claims until they receive 356 
the relevant Metal Mark. 357 

 358 

7.2.2 Secondary Metal  359 

For secondary material to be eligible as Metal Mark metal, all the following criteria must 360 
be met: 361 

 The site shall collect and retain information to demonstrate that the material is 362 
secondary.  363 

 For each immediate and other known supplier, the site shall collect and retain 364 
information to determine the identity, nature, and legality of the suppliers’ 365 
business operations and review such information against relevant national and 366 
international sanctions lists. Such information may be collected through the 367 
company’s existing Know Your Customer (KYC) process and should be collected 368 
in line with the Financial Action Task Force (FATF) recommendations in relation 369 
to criminal liability and sanctions violations. The site is responsible for collecting 370 
such information when entering into a business relationship with a supplier and 371 
for updating such information and monitoring changes throughout the business 372 
relationship.  373 

 
3 At the time of writing the standard no upstream assurance systems are fully equivalent.  
An up to date list of equivalent systems is available here. 
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 374 

7.3 Material Accounting System 375 

The site or group shall have a material accounting system designed to maintain controls 376 
of the Metal Mark metal from the time it enters the site until the time the final product 377 
leaves the site. 378 

The material accounting system shall include the following elements: 379 

 380 

7.3.1 Record Incoming Material 381 

For all incoming material, record the following information: 382 

 Date material is received. 383 

 The name and address of the supplier.  384 

 Type of material (primary or secondary). 385 

 Description of material (e.g., concentrate, cathode, anode, circuit board, 386 
shavings, wire, sludge, alloy, etc.). 387 

 For simple objects, weight and percent of metal content. 388 
 For complex objects, mass of metal for metal content. 389 
 Unique identification number of the material to be used in the production process. 390 

 391 

Where Metal Mark metal is received, the site/group must record the following additional 392 
data points: 393 

 CoC transfer record reference number, issued by the supplier.  For Metal Mark 394 
metal processed using the separation model, this number should not change 395 
throughout the supply chain. 396 

 Unique identification number of the supplier issued by the Copper Mark. 397 

 The weight of the Metal Mark metal content. 398 

 The applicable CoC model applied to the production of the metal (separation, site 399 
mass balance or group mass balance). 400 

 401 

7.3.2 Review CoC Transfer Records 402 

If incoming material is Metal Mark metal, it must be accompanied by a valid CoC 403 
transfer record (see Section 7.4). The site or group must confirm that the material 404 
received matches the information provided on the CoC transfer record. Materials should 405 
be secured and separated until all documents are received, reviewed, and validated. 406 

 407 
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7.3.3 Separation Model Only 408 

In the separation model, Metal Mark metal shall be kept physically separated from non-409 
Metal Mark metal throughout storage and all stages of production.  410 

In cases where there may be mixing of previously processed materials (for example, 411 
melting, smelting, or refining), the site may mix 100% Metal Mark metal with other 100% 412 
Metal Mark metal. A site cannot apply the separation model after receiving Metal Mark 413 
metal produced using a mass balance model. 414 

The site must be able to demonstrate that separation is implemented effectively 415 
throughout the production process. 416 

 417 

7.3.4 Site and Group Mass Balance Models Only 418 

In the mass balance model, the percentage of product that can be claimed as Metal 419 
Mark metal is directly determined by the site’s total Metal Mark metal input percentage 420 
over the assessment period. The CoC standard does not allow for products to have a 421 
‘partial’ Metal Mark metal claim. The total volume of products claimed to be Metal Mark 422 
metal cannot exceed the total volume of Metal Mark metal output. Under the mass 423 
balance models, actual Metal Mark metal may or may not be present in the Metal Mark 424 
metal products.  425 

To calculate the input percentage, the site or total group input of Metal Mark metal is 426 
divided by the sum of input of Metal Mark metal and non-Metal Mark metal, where the 427 
unit of measurement for both the numerator and the denominator are the same. As 428 
depicted here: 429 

(Input of Metal Mark metal)  430 

(Input of Metal Mark metal) + (input of non-Metal Mark metal) 431 

 432 

The resultant number is then multiplied by 100 to get the percentage.  433 

The quantities should be calculated in the appropriate form of measurement, usually 434 
mass.  435 

 436 

7.3.5 Reconciliation and Losses 437 

The site or group shall reconcile the total volume of Metal Mark metal input and the total 438 
Metal Mark metal output over the material accounting period. The site/group may define 439 
its own material accounting period, which may be no more than 12 months. 440 

The reconciliation shall record the input and output volume and percentage of Metal 441 
Mark metal as part of the total metal volume received and sent or sold. 442 

Where there is a positive balance of Metal Mark metal at the end of the material 443 
accounting period, it shall be clearly recorded. A positive balance may be carried over to 444 
the subsequent material accounting period but will expire at the end of that next period. 445 
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The site or group shall explain and document the reasonable losses from the site or 446 
group’s processes. The site or group shall record and investigate any unreasonable 447 
losses in accordance with Section 7.1.5 on addressing complaints, gaps, mistakes, and 448 
inconsistencies.  449 

 450 

7.4 CoC transfer records 451 

Each time there is a change in custody of the Metal Mark metal there shall be an 452 
updated CoC transfer record, issued by the site or group that currently has custody of 453 
the Metal Mark metal.   454 

Where Metal Mark metal is passed through a site that has custody but does not process 455 
the copper, the site shall transmit the CoC transfer record received from the supplier to 456 
its customer without making any changes or alterations to that CoC transfer record.  457 

The point at which custody of the material changes from one party to another should be 458 
determined by the relevant contract in place between the parties and be in line with 459 
definitions set out by International Commercial Terms (Incoterms) set by the 460 
International Chamber of Commerce   461 

 462 

7.4.1 Validity of the CoC transfer record 463 

A CoC transfer record is valid as long as the site or group that issued it continues to 464 
participate in the Copper Mark Assurance Process. This list of participants is updated 465 
on the Copper Mark website in real time. 466 

If a site or group no longer meets the requirements of the Copper Mark standards, the 467 
Copper Mark will notify the CoC Standard users. 468 

Metal Mark metal supplied before the change of status of the participant will not be 469 
affected and sites or groups along the chain are not expected to retroactively adjust 470 
their material accounting systems accordingly. 471 

Metal supplied after change in a participant’s statustakes effect is no longer considered 472 
to be Metal Mark metal and cannot be used under the Chain of Custody standard. 473 

 474 

7.4.2 Contents of the CoC transfer record 475 

The CoC transfer record must include, at a minimum, the following information: 476 

 Date of issue of the CoC transfer record. 477 

 CoC transfer record reference number, issued by the site or group and 478 
correlating with the site or group’s material accounting system. 479 

 The name and address of the issuing site or group. 480 

 Unique identification number of the issuing site or group issued by the Copper 481 
Mark. 482 
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 The name of the responsible person at the site or group who can verify 483 
information in the CoC transfer record. 484 

 The name and address of the customer. 485 

 Unique identification number of the customer issued by the Copper Mark, where 486 
applicable. 487 

 Description of Metal Mark metal (e.g., concentrate, cathode, anode, circuit board, 488 
shavings, wire, sludge, alloy, etc.). 489 

 The weight of the Metal Mark metal. 490 

 The applicable CoC model applied to the production of the metal (separation, site 491 
mass balance, or group mass balance). 492 

 For separation only: all sites involved in the production of the subject metal 493 
using the separation model. 494 

Sites may include additional information (such as e.g. greenhouse gas emissions) on 495 
the CoC transfer record as long as it is clearly indicated that it has not been validated by 496 
the Copper Mark. 497 

 498 

7.4.3 Communicating the CoC transfer record 499 

Each CoC transfer record shall be physically or digitally connected to the Metal Mark 500 
metal or metal-containing product. A template is provided in Annex II; however, sites 501 
may choose to integrate the required information into their own format. This process will 502 
be reviewed and verified by the external assessors as part of the auditing process.  503 

 504 

8 Outsourced contractors 505 

It is common for companies to relinquish physical custody of metal that is owned or 506 
controlled by the site or group for the purpose of another company processing, treating, 507 
manufacturing, or otherwise manipulating the metal. When Metal Mark metal is 508 
physically held by a company not in the control of the site or group, i.e., activities are 509 
contracted, outsourced, or tolled, there is a risk that a link in the physical chain of 510 
custody is broken.  511 

When using an outsourced contractor, the site or group shall retain ownership of all 512 
materials. If the site or group does not retain ownership of all materials, the metal 513 
returned by the outsourced contractor is no longer considered Metal Mark metal. 514 

The CoC Standard allows for the outsourcing of Metal Mark metal to companies that are 515 
not assessed in accordance with the CoC Standard provided that: 516 

 The site or group reviews the contractor’s processes to understand the potential 517 
risks of mixing its Metal Mark metal with non-Metal Mark metal.  518 
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 The site or group’s contract with the outsourced contractor requires a 519 
continuance of separation or mass balance models as needed to follow the CoC 520 
model used by the site or group. 521 

 Outsourced contractors do not sub-contract any activities involving Metal Mark 522 
metal to any other companies. 523 

An outsourced contractor that mixes material is considered a “high-risk contractor” 524 
under the Chain of Custody standard.  525 

 In accordance with the results of the review above, the site or group requires: 526 

o For “low-risk” contractors: records to verify conformance with the contract 527 
requirements and requirements of the CoC Standard. 528 

o For “high-risk” contractors: third- or second-party site-visit to verify 529 
conformance with the contract requirements and requirements of the CoC 530 
Standard. 531 

 Any mistakes or inconsistencies result in corrective actions and/or termination of 532 
the site or group’s relationship with the outsourced contractor. 533 

When a site or group cannot meet the above requirements with their outsourced 534 
contractors, the metal returned by the outsourced contractor will no longer be 535 
considered Metal Mark metal and shall be recorded and handled accordingly. 536 

The site or group must maintain a list of all outsourced contractors and records of due 537 
diligence for review in an assessment of the CoC Standard. 538 

 539 

9 Claims 540 

The Copper Mark allows assured claims by sites that have fulfilled the requirements of 541 
the Copper Mark Assurance Process against the Copper Mark standards.  542 

They include text claims and the relevant Metal Mark logo, and their permitted use must 543 
adhere to the Copper Mark Claims Guide. 544 

Assurance against the Copper Mark CoC Standard relates to secure and documented 545 
transfer of the metal product itself or to the flow of material through the metal supply 546 
chain. Assured claims are permitted: 547 

 For sites that are eligible for an assessment against the Copper Mark Criteria: if 548 
the site fulfilled the requirements of the Copper Mark Assurance Process against 549 
the Copper Mark Criteria and the CoC Standard. 550 

 For sites that are not eligible for an assessment against the Copper Mark 551 
Criteria: if the site fulfilled the requirements of the Copper Mark Assurance 552 
Process against the CoC Standard. 553 

  554 
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 555 

10 Technology 556 

New technologies to track and trace material through the supply chain are constantly 557 
emerging. The Copper Mark believes that technology can play an important role in 558 
supporting transparency in global supply chains. The CoC Standard does not require 559 
sites to use any technology to meet the conformance requirements. Nevertheless, the 560 
Copper Mark recognizes that technology can be a tool to support the objectives and 561 
implementation of the CoC Standard. 562 

In particular, the process under the United Nations Transparency Protocol is an 563 
important emerging system. The Copper Mark encourages participants to adopt 564 
processes which will enable uptake of the UNTP and the use of this in CoC models.  565 
The Copper Mark will issue separate and specific guidance on how companies can best 566 
align their processes with the UNTP as the system develops.  567 

 568 

11 Glossary 569 

CoC transfer record: The record that accompanies the Metal Mark metal as it is 570 
transferred along the supply chain and among outsourced contractors and contains all 571 
required information per the CoC Standard. 572 

Metal Mark metal: Eligible copper, molybdenum, nickel and zinc that either as an input 573 
or an output is considered responsibly produced. 574 

Copper Mark standards: The Copper Mark uses the Risk Readiness Assessment 575 
(RRA) of the Responsible Minerals Initiative (RMI) as the basis for evaluating 576 
Participants’ performance, including the RRA-Copper Mark Criteria Guide of October 577 
2023, and The Joint Due Diligence Standard for Copper, Lead, Nickel and Zinc of 578 
August 2022. 579 

Custody: Physical and legal possession of materials. 580 

End user: The final entity that puts metal or alloy materials into consumer-facing 581 
products. 582 

Fabricator: A company that processes, treats, mixes, formulates, handles, and 583 
otherwise manipulates metal and principal metal alloys and chemical compounds. 584 

Group (under Group Mass Balance Model): A company with several sites or any 585 
other combination of more than one site where volumes of Metal Mark metal are tracked 586 
and accounted for in a single material management system.  Under the Group Mass 587 
Balance Model all sites which are part of the ’group’ must have received the Copper 588 
Mark and they must be part of a single administrative function for material accounting.  589 

Management system: A set of operational procedures, practices, plans, and related 590 
documents that are established to implement policies and fulfilment of tasks required to 591 
achieve an objective, including the avoidance and management of adverse issues 592 
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related to the areas covered by the Criteria, or “aspects” associated with a business’s 593 
activities.  594 

For these areas, the steps involved in a management system typically include 595 
identification and assessment of issues; setting of objectives, developing action plans, 596 
and assigning responsibilities; implementing action plans through establishing 597 
procedures, communication, and training; monitoring and tracking progress; and taking 598 
action to correct and prevent identified issues. The final step is a review of the aspects 599 
and objectives, adjusting the action plans as needed and recording ‘lessons learned’ for 600 
future training. Management systems can be integrated and address more than one 601 
aspect.  602 

Manufacturer: A company that manufactures products containing one or more of the 603 
principal metals and is downstream of a fabricator. 604 

Materials: All principal metal -containing primary, and/or secondary material received, 605 
held, sent, and/or processed during the assessment period. 606 

Material accounting period: A defined period of time during which the Metal Mark 607 
metal is accounted for and reconciled. 608 

Material accounting system: A system to track and record the total inputs and outputs 609 
of metals. 610 

Outsourced contractors: A third party which is undertaking any production, processing 611 
or manipulation for or on behalf of the site.  612 

Point of origin: for primary material, the point of origin is the mine.   613 

Primary materials: Mined material, leached, smelted, refined or semi-fabricated 614 
principal metals or principal metal containing alloys/chemical compounds produced 615 
using material from mined sources (rather than using secondary material). 616 

Refiner: For the purpose of this Standard, a company performing a process of 617 
purification to produce refined metal.  For example, grade A copper cathode, or special 618 
high grade zinc (SHGZ). 619 

Secondary material: reclaimed end-user or post-consumer products, or scrap 620 
processed material created during product manufacturing. Secondary material includes 621 
excess, obsolete, defective, and scrap metal materials which contain refined or 622 
processed material that are appropriate to recycle in the production of metal or metal 623 
products. Minerals partially processed, unprocessed or a by-product from another ore 624 
are not secondary materials. 625 

Site: A site is the physical place where operations involved in the mining, refining, or 626 
other intermediary steps for metal production, including, but not limited to, mining, 627 
solvent extraction and electrowinning (SX/EW), concentration, blending, washing, 628 
roasting, smelting, alloying or refining take place.  A site may also be a facility where a 629 
principal metal and principal metal alloy materials are processed, treated, mixed, 630 
formulated, handled and otherwise manipulated. 631 
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A site may comprise several activities in different locations in the same geographic area 632 
(e.g., mines, wastewater treatment facilities, refineries, ports and associated 633 
infrastructure), and under the same management control. Integrated sites will generally 634 
be treated as one site.  635 

Smelter: A company treating minerals or intermediate materials in order to produce 636 
metal products for refining. A smelter may treat intermediate material resulting from the 637 
processing of either mined material or recycled material. 638 

Trader: A company that buys and sells one or more of the principal metals or products 639 
containing one or more of the principal products.  A trader may or may not have 640 
physical custody of the product at any given time. 641 

 642 

12 Resources 643 

The Copper Mark thanks these systems for their support throughout the drafting 644 
process.  We have used publicly available information from these organizations to 645 
inform the CoC Standard. 646 

 Aluminium Stewardship Initiative (ASI) 647 

 Better Cotton Initiative (BCI) 648 

 Forest Stewardship Council (FSC) 649 

 ISEAL Alliance 650 

 Responsible Jewellery Council (RJC) 651 

 RoundTable on Sustainable Palm Oil (RSPO) 652 
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Annex I 

Applicable sections of the standard by type of supply chain actor. 
 
 Mine Smelter Trader Refiner Fabricator Manufacturer End user 

6 Chain of Custody Models X X X X X X X 

6.1. Separation Model X X X X X X X 

6.2. Mass Balance Models X X X X X X X 

7.1. Management Systems for 
Material Control 

X X X X X X X 

7.1.1. Leadership X X X X X   

7.1.2. Organisational Roles, 
Responsibilities, and 
Accountabilities 

X X X X X   

7.1.3. Resources Management X X X X X   

7.1.4. Performance Evaluation 
and Improvement 

X X  X X   

7.1.5. Process to Address 
Complaints, Gaps, Mistakes, 
and Inconsistencies 

X X  X X X X 

7.2. Eligible Metal X X X X X X X 

7.2.1. Primary Metal  X X X X X X X 

7.2.2. Secondary Metal  X X X X X X X 

7.3. Material Accounting 
System 

X X X X X X X 

7.3.1. Record Incoming Material X X X X X X X 
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7.3.2. Review CoC Transfer 
Records 

X X X X X X X 

7.3.3. Separation Model Only X X X X X  X 

7.3.4. Mass Balance Model 
Only 

X X X X X  X 

7.3.5. Reconciliation and 
Losses 

X X X X X X X 

7.4. CoC Transfer Records X X X X X X X 

8 Outsourced Contractors X X X X X X  

9 Claims X X X X X X X 
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Annex II 
 

Copper Mark CoC transfer record 

The information provided within is in conformance with the Copper Mark Chain of 
custody Standard. 

Date of issue:  CoC transfer record 
Reference Number: 

 

Supplier Information 

Name:  

 

 

Address:  

Unique ID from the 
Metal Mark: 

 Name of 
Responsible 
Person: 

 

Customer Information 

Name:  

 

 

Address:  

Unique ID from the 
Metal Mark (if 
applicable): 

 

Copper Information 

Description of Metal 
Mark metal: 

 Weight:  

Separation / Site 
mass balance / 
Group mass 
balance 

 Separation only: 
full chain of sites 
involved in the 
production using 
separation model 
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Annex III 
 
Definitions of metals in scope of the Joint Due Diligence Standard version 3, August 
2022 
 
Applicability/Scope 
 
12.1 3.1 Companies Within the Scope of the Standard 

The Standard applies to all companies extracting, producing and/or trading copper, lead, 
molybdenum, nickel or zinc (the principal covered metals) materials from mine sites, 
including producers of refined metal products, which are generally referred to as the 
refiner. For the avoidance of doubt, companies in the exploration phase are not covered 
by the Standard. 

The Standard also applies to producers of nickel chemical compounds and all nickel raw 
intermediate materials (including ferro-nickel, nickel pig iron, and nickel oxide sinter) 
entering production of stainless steel, alloys, batteries, and plating, and where no refining 
takes place. 

Conformance with this Standard is determined at the site level.  

All company activities, policies, procedures and processes used to implement the due 
diligence process, including management systems, red flags identification, risk 
assessment, management of risks of adverse impacts and actual adverse impacts, and 
reporting are in scope for the assessment. 

12.2 3.2 Materials Within the Scope of the Standard 

The Standard covers all materials extracted and physically received, held, and/or 
processed at an in-scope company site during the assessment period, intended for the 
production of metal products.  

Regarding toll agreements, all materials received under such agreements are included in 
the scope of the assessment.  

Where the site extracts, receives, holds and/or processes materials intended for the 
production of metal products other than of principal covered metals, these can be included 
in the scope of the assessment.  
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Companies should note that there are existing or emerging standards designed 
specifically for several metal products and that may be applied to the site. Companies 
may refer to Annex I: Guidance on Companies Producing Multiple Metals for guidance on 
sites that produce multiple metals and the applicable standards. 

For materials that contain multiple metals, those metals that are in sufficient amounts to 
have commercial value attributable to them can be included in the scope of the 
assessment. 

For the avoidance of doubt, the following are not included in the scope of the assessment:  
 Other inputs used at the site, such as chemicals, electrodes, energy inputs, 

industrial gases, lubricants and oils.  

 Material samples. 

The final determination of the materials included in the assessment scope will be agreed 
between the Standard owner, the company and the assessor. The scope applied for the 
assessment shall be clearly stated in the assessment report and any other 
communication on the assessment and its results. 

 
 
 

 


