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This Mid-stream Standard Terms of Reference (ToR) sets out the approach to be used
in designing a new global standard for mid-stream actors in the metals value chain and
recyclers, with an initial focus on the mid-stream sites for the four principal metals
(Copper, Molybdenum, Nickel and Zinc). This document is developed in line with the
Copper Mark Standard Setting Procedure.

1 Introduction

The new global Mid-stream Standard will enable and support mid-stream companies to
demonstrate their responsible production attributes, help these organizations satisfy
customer and regulatory demands, and strengthen links in responsible value chains
between upstream producers and downstream OEMSs.

The mid-stream standard will provide a robust, practical and bespoke risk-based
framework and assurance process. It will be designed initially with a focus on mid-
stream sites for the principal covered metals, but with applicability to other metals and
secondary refining. It will be separate from but complementary to the new Consolidated
Mining Standard Initiative (CMSI) standard.

The Global Mid-Stream Standard revision will align with and follow the Copper Mark’s
Key Principles of Transparancy, Inclusiveness, Collaboration, Simplicity and Continuous
Development.

2 Objectives

The Copper Mark’s Risk Readiness Assessment standards are already used by
companies in the mid-stream such as metals fabricators. However, uptake among mid-
stream sites has generally been lower than for sites further upstream in the value chain.
The objectives of the new mid-stream standard will be to:

1) Ensure the Copper Mark has a standard specifically designed to meet the needs
and match the risk profile for companies and operations sites in the middle of the
value chain.

2) Support ongoing uptake of the standard with companies and sites in the middle
of the value chain including existing and new participants.

3) Strengthen the Copper Mark’s full value chain approach and links along value
chain manufacturing points.

4) Provide a mid-stream standard which is ‘future-proof’ and could complement and
operate alongside CMSI standard which is focused on mines, smelters, and
refiners.
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3 Scope
Geographic scope:

The mid-stream standard will be global in scope.
Operational scope:

The Mid-stream Standard can be applied to any company with sites in the metal value
chain that directly purchase metal or metal products and uses that material to
manufacture metal or metal alloys with a special shape, surface or design which
determines its function to a greater degree than its chemical composition, and down to
but not including the point where a complex object is manufactured, or to produce an
alloy material from these metals. For each of the principal metals the specific
production processes included in the mid-stream will be defined in consultation with the
relevant industry bodies. The mid-stream standard can also be applied to secondary
smelters processing recycled metals.

4 Justification

The Copper Mark recognizes that the risk profile of operations varies along the metals
value chain. In the mid-stream, social and environmental impacts include for example
GHG emissions, handling of potentially harmful materials, water and waste
management; social issues such as worker and labour rights, forced labour and
employment policies; and governance issues such as corruption and bribery and anti-
trust compliance. In addition, as the purchasers of metals, mid-stream manufacturers
have a crucial role in due diligence and responsible sourcing of both primary and
secondary metals.

The CMSI standard, which is due to launch in 2026 is limited in its scope to mining,
smelting and refining. It will not cover mid-stream facilities. At the time these Terms of
Reference are developed, there are 28 participants in The Copper Mark that are
fabricators/semi fabricators and 6 also have integrated refining operations. These sites
would no longer be able to obtain The Copper Mark once the transition to the CMSI
standard is completed.

Therefore, to ensure ESG standards and assurance needs for the mid-stream are met
and covered after the launch of CMSI, a number of options present themselves.

1. Develop a new and separate mid-stream standard
2. Recognise other existing standards, or alternatively,
3. Discontiue the Copper Mark service for mid-stream sites

The Copper Mark has conducted extensive analysis of the standards that operate in the
mid-stream and downstream manufacturing sectors.There is a vast and complex
landscape of existing standards that focus on responsible sourcing and / or production
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in the mid-stream. Among those, the following types of standards are particularly
relevant in that they are directly applicable to value chains of the principal covered
metals:

1. Mid-stream responsible sourcing and production standards: these are focused on
smelting / refining operations and in most cases, apply to one or more defined
minerals and metals. There is at least one mineral agnostic standard. Examples
include: RMI's RMAP programme or the LBMA Responsible Gold Guidance.

2. Full value chain responsible production standards: typically focused on one
commodity, these cover the full value chain or parts of the value chain. Examples
include: ASI, RJC, Responsible Steel

3. Responsible production standards for manufacturing and client code of conduct:
these are established by end users and in most cases focus on the first one to
three tiers of the value chain. Examples include: RBA, BSCI, Sedex and code of
conduct audits of individual brands

4. Responsible recycling standards: covering various aspects of the recycling value
chain, these often focus on environmental issues. A mapping of existing
standards in metal recycling has been completed by the Roundtable on the
Responsible Recycling of Metals.

In addition to the above types of standards, mid-stream actors are sometimes requested
to complete self-assessment questionnaires either through third-party platforms such as
EcoVadis, the Drive Sustainability Self-Assessment Questionnaire (SAQ) or issued
directly by the customer.

Lastly, it should be noted that most of the full value chain standards, as well as some of
the standards applicable to mining, smelting or refining, also have a chain of custody
standard.

This context demonstrates the fragmented assurance and standards landscape for the
mid-stream manufacturers as well as new developments.

However, these standards highlighted above don’t specifically focus on the needs of or
participation from the four principal metals. The mid-stream for these metals remains
poorly served by other standards which tend to focus on the upstream (such as
commodity specific standards) or focus on the downstream (such as RBA).

In addition, companies in the mid-stream with vertically integrated operations or strong
links to upstream production benefit from having a standard which is consistently
administered within the same system and organization, and where each point in the
value chain adheres to a consistent, albeit tailored, standard. This is evidenced in the
current uptake of the Copper Mark standards at mid-stream sites of companies with
vertically integrated upstream operations.
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There is also an increasing desire for product level claims and chain of custody, which
are seen as desirable by downstream companies seeking assurance and transparency
in their value chains. A site-level and consistent industry standard for the mid-stream
which complements the upstream CMSI standard would support product level claims
and chain of custody.

There is therefore a strong case for the Copper Mark to develop a mid-stream standard,
separate from but complementary to the CMSI standard, which will continue to offer a
full value chain approach, provide an assurance framework linked to upstream
standards for the mid-stream and support the mid-stream producers to meet continuing
regulatory and commercial ESG requirements.

5 Intended ESG Outcomes

The ESG outcomes from the Mid-stream standard will be closely aligned with those
identified in the Copper Mark Theory of Change.

Positive impacts will be driven by providing a standardized and robust assurance
framework tailored to the ESG risks and needs of this part of the value chain, combined
with third party assurance and continuous improvement. This will reduce negative
impacts of manufacturing and recycling, including but not limited to harmful emissions,
waste and pollution, risks to welfare, safety and labour rights at the same time as
promoting responsible and sustainable economic development and positive social and
employment impacts from secure and sustainable metals value chains.

There will also be a significant positive impact for sites choosing to participate in the
standard, supporting them to meet their ESG commitments and regulatory
requirements, and demonstrating this to customers, regulators and other stakeholders.

The Mid-stream Standard will cover Environamtal, Social and Governance issues and
be based on international frameworks and norms. The specific standard requirements
will be determined by the standard development process.

6 Risk Assessment

The risks associated with developing this new mid-stream include:

6.1 The standard cannot be agreed by stakeholders. Different jurisdictions have

different legal requirements and different companies have different approaches to
implementing standards.

6.2 Downstream stakeholders are satisfied with organisation-based assessments for
their due diligence assessment.

6.3 The standard is not taken up by mid-stream sites in sufficient numbers due to
needs being covered by existing standards.
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Brand confusion and reputation risk for the Copper Mark, in particular if the
separate standard diverges from good or leading practice recognized in the
current Copper Mark standard.

A number of critical success factors have been identified to mitigate these risks:

6.5

6.6

6.7

6.8

6.9

A clear and strong understanding of the existing standards landscape to avoid
duplication.

Ensure input from the mid-stream companies and representatives of downstream
markets during standard development to ensure relevancy for the mid-stream and
address key issues.

Recognition of other standards is important to save duplication of assessment and
minimize costs of standard assessment.

Acceptance by downstream markets that, for the scope of the standard, the
standard provides assurance that a site or product satisfies their responsible
sourcing requirements.

Ensure the standard includes a ‘industry leader’ element so that it remains as
representing leading industry practice at the same time as enabling broad uptake
and participation.

7 Key Considerations for the Standard

The key considerations and approach are based on initial discussions with
stakeholders, lessons from engaging copper fabricators in the existing Copper Mark
standards and from desk-based research on other metals and manufacturing standards
include:

7.1

Corporate or site level applicability

Policies can be set and administered at a company-wide level. Implementation of
performance requirements and audits should be conducted at facility level taking a
risk-based approach.

A Technical Advisory Body should consider whether claims under the mid-stream
standard can be made at a corporate and/or site level.
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7.2 Risk-based approach to audit requirements

Performance requirements apply to all sites. The auditing of sites and approach
will be prioritized according to the risk profile of a particular facility, based on
factors including location, size and the nature of operations on site.

7.3 Structure of the standard
To be consistent with other mid-stream and manufacturing standards and for
complementarity to the CMSI approach, the new mid-stream standard will
comprise of a ‘set of principles’ and a ‘set of performance requirements’.

The standard will have three levels

1) Basic Level — Implementation of a basic level of performance requirements
and third-party risk-based audit on sites. No claims can be made at this level
and companies are encouraged to work to progress to the next level — ‘good
level'.

2) Good Level — Implementation of ‘good’ level performance requirements, and
third-party risk-based audit on sites.

3) Leading Level- Companies will have received the ‘good’ level, but also
achieved audited and demonstrable progress in, for example, GHG emissions
targets, reductions and transparency; chain of custody implementation and/or
supply chain traceability.

It is intended that this structure will provide robust assurance at the same time as the
ability to meet the specific needs and risk profiles of different companies in the middle of
the value chain. It will also enable continuous improvement toward the full ESG chain
of custody and transparency.

8 General considerations for consistency, clarity, and credibility

8.1 Consider alignment with UNTP (or other standardized approaches to data
exchange along mineral value chains)

8.2 Consider complementarity with the CMSI being developed.

9 Standard Development Process

The process will be managed by Copper Mark staff utilizing the Standard Setting
Procedure. The aim will be for the global Mid-stream Standard to launch within a similar
timeframe as that envisaged for the new CMSI mining standard in mid-2026.

Key industry stakeholders will need to represent different parts of the industry including
wire rod production, other semis production (including alloys), current Copper Mark
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participants and non-participant companies, global geographic coverage, recycling
industry, and mid-stream actors from the molybdenum, nickel and zinc industries. Non-
industry stakeholders and experts will be engaged and involved throughout the standard
setting process.

The consultation process will include consultation with the Copper Mark Technical
Working Group and other relevant bodies, as well as two public consultation processes.
A mid-stream technical working group will be established and will include industry
representatives from the groups identified above and non-industry stakeholders. To
complement the public consutlations, webinars will be held to provide updates and
incustry bodies will be consulted and engaged (including IWCC, CDA US, National
Metals Associations, Internantional Molybenduum Association, Nickel Institute and
International Zinc Association).

The following timeline is anticipated for the revision process in 2025/2026:

July -
August2025:
Formation of

January - May 2026 -

May-June 2025:

Initial research
and stakeholder
discussions

July 2025: ToR
Approval by
Governance

Bodies

technical
advisory body/
standard
development
plan

September -

November 2025:

Drafting with
Technical Body
support

November 2025:
Governance
Approval of Draft
Standard

November -

December 2025:

Public
Consultation

Feburary 2026:
Incorporation of
Consulation
inputand re-
drafting

Incorporation of
consultation
input and Final
drafting

Summer 2026 -
Launch

March - April
2026:Second
public
consultation

Information about the process, including how stakeholders can provide input, will be
available on the Copper Mark website here.

10 Input and Contact Information

Individuals interested in commenting on this document or remaining engaged through
the standard development process may contact us at info@coppermark.org.
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