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Disclaimer

This publication, prepared by The Copper Mark Company and the Responsible
Minerals Initiative (RMI), is intended for general guidance on matters of interest only
and does not constitute professional advice. No representation or warranty (express
or implied) is given as to the accuracy or completeness of the information contained
in this publication, and, to the extent permitted by law, The Copper Mark Company
and the RMI, their members (if applicable), employees, partners and agents do not
accept or assume any liability, responsibility or duty of care for any consequence of
anyone acting, or refraining to act, in reliance on the information contained in this
publication or for any decision based on it.

© 2022 Responsible Business Alliance, Inc. and The Copper Mark Company. All Rights Reserved.
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INTRODUCTION

Background

The Criteria are a set of management practices for the responsible production of
minerals and metals and a framework for companies to communicate their
environmental, social and governance (ESG) performance. The Criteria aim to
comprehensively cover significant sustainability topics associated with minerals and
metals production, from mine, through processor, and to manufacturer.

The Criteria Guide contains 33 criteria covering environmental, social and governance
topics of mining, processing, and manufacturing (see Table 1). The Criteria are widely
used in the metals value chain having been formally adopted by the Responsible
Minerals Initiative (RMI) and the Copper Mark. Companies make many positive
contributions to economic, environmental, and social progress; yet their activities can
also result in adverse impacts if not well managed. The Criteria are intended to enable
companies to achieve responsible and more sustainable operations, supply chains,
and business relationships.

The Criteria are a set of verifiable requirements that can be used as a self-assessment,
voluntary reporting framework for companies engaging their customers, suppliers,
investors, and other internal and external stakeholders. They are also used as the
criteria against which the Copper Mark assures the performance of its participants.

The Criteria Guide is a joint publication between the RMI and The Copper Mark.

The guide accompanying the Criteria Guide is an opensource resource on detailing
how to effectively incorporate the criteria into business processes and how to evaluate
performance against its requirements. It was developed to help participating Sites and
assessors understand and interpret the requirements of the Criteria and the steps
needed to implement it.

The Criteria and the core requirements of the Criteria Guide are mandatory for
participants of the Copper Mark assurance process.

The Copper Mark is a credible assurance framework to demonstrate the copper
industry’s responsible production practices and industry contribution to the United
Nations SDGs. Copper Mark participants can improve the lives of workers and
neighbors, strengthen the communities in which they do business, and increase the
value they deliver to customers and their consumers.

The RMI is a membership organization comprising major electronics and automotive
brands and includes a network of stakeholders of the minerals and metals responsible
sourcing movement. The RMI's platform is used by upstream companies including
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mining, smelting and refining companies. The RMI commits to updating the Criteria
every three years against the existing standards.

Criteria Development

The Criteria have been developed through a process including a detailed analysis of
the requirements of other relevant voluntary sustainability frameworks; identifying
emergent ESG topics that have implications for the mining, metals and manufacturing
sectors; engaging practitioner experts and affected stakeholders on the technical
aspects of the system; and, through open public consultation.

The Criteria are designed to:

Facilitate the identification of and, where present, address risk of the adverse
impacts linked to business activities, including those affecting workers, human
rights, the environment, and corporate governance.

Enable business policies, procedures, and practices to result in positive
outcomes that improve people’s lives and protect the natural environment.
Ensure a systemic approach to risk and operations management that is
predictable, reliable, and adaptable.

Promote pragmatism through accounting for the differences in companies’
sizes, capacity and circumstances, and encouraging continual improvement of
business practices.

Engender a forward-looking perspective on matters of corporate accountability,
supply chain responsibility, and sustainable development.

Instill a systemic approach to risk and operations management that is
predictable, reliable, and adaptable.

Be clear and succinct.

© 2022 Responsible Business Alliance, Inc. and The Copper Mark Company. All Rights Reserved.
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73 Table 1: Criteria

74
GOVERNANCE
TOPIC CRITERIA
1. Management | Enable efficient environmental, social and governance
Systems management through the implementation and reporting on the

performance of corporate or site-level management systems
that are comprehensive, integrated, proportional to Sites’ size
and complexity, and in line with internationally recognized
frameworks.

2. Impact Enable informed environmental, social and governance

Assessments | decision making through the implementation and disclosure of
the results of impact assessments that are comprehensive,
integrated, iterative, proportional to Sites’ size and complexity,
and in line with internationally recognized frameworks.

3. Business Ensure risks of corruption are minimized through the:
Integrity « identification of risks;

« implementation of a system to prohibit, effectively
prevent and remedy; and

e public disclosure of performance on the mitigation of
potential and actual adverse impacts of bribery, money
laundering, and anti-competitive behavior.

4. Revenue Contribute to greater corporate transparency and
Transparency | accountability through the public disclosure of all material

payments to governments of taxes, royalties, signature

bonuses, and all other forms of payments or benefits.

5. Legal Ensure high standards of business conduct through
Compliance compliance with all applicable national regulatory
requirements and all obligations under international law.

6. Sustainability | Enable corporate transparency and accountability and

Reporting promote informed decision-making through the publication of
annual reports on environmental, social and governance
performance.

7. Grievance Respect the rights of adversely affected stakeholders’ access

Mechanism to remedy, through the implementation of an effective

grievance mechanism.

8. Stakeholder Enable affected stakeholders' early and continued
Engagement | participation in decisions through the:

© 2022 Responsible Business Alliance, Inc. and The Copper Mark Company. All Rights Reserved.
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¢ identification of the risks of adverse impacts on
stakeholders across all operational activities;

e implementation of a system to manage stakeholder
engagement; and,

e public disclosure of adverse impacts from operational
activities on stakeholders and the measures taken for
their mitigation.

9. Mine Closure
&
Reclamation

Ensure the long-term environmental, social, and economic
stability of mining communities through the:
¢ identification of risks and opportunities;
¢ implementation of an integrated, comprehensive, and
progressive plan to manage; and,
e public disclosure of performance on the mitigation of
adverse impacts and benefits from mine closure and
reclamation.

10. Responsible
Supply Chains

Respect regulatory requirements and promote responsible
business conduct in supply chains through the implementation
of corporate or site-level, comprehensive, integrated, iterative,
and risk-based due diligence.

11. Climate Contribute to the goals of the Paris Agreement to curb global
Action temperature rising to 1.50C above pre-industrial levels
through the implementation of a corporate or site-level,
comprehensive, integrated climate change mitigation and
adaptation strategy.
SOCIAL
TOPIC CRITERIA

12. Child Labor

Respect children’s rights through the:

« identification of risks;

« implementation of a system to prohibit, effectively
prevent and remedy; and

e public disclosure of performance of the mitigation of
potential and actual adverse impacts of the employment
of children under the age of 15 and the exposure of
workers under the age of 18 to hazardous work.

13. Forced Labor

Respect workers’ rights to voluntary and freely chosen
employment through the:
« identification of risks;
« implementation of a system to prohibit, effectively
prevent and remedy; and
e public disclosure of performance on the mitigation of
potential and actual adverse impacts of any form of
forced labor.

© 2022 Responsible Business Alliance, Inc. and The Copper Mark Company. All Rights Reserved.
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14. Freedom of
Association

and Collective

Respect workers’ rights to freedom of association and to
collective bargaining in good faith, through:
e identification of risks,

Bargaining e implementation of a system to prohibit, effectively

prevent and remedy; and
e public disclosure of performance to mitigate any adverse
impacts to freedom of association and collective
bargaining.
15. Non- Respect workers’ rights to equality of opportunity and

Discrimination | treatment through the:

and « identification of risks,

Harassment « implementation of a system to prohibit, effectively

prevent and remedy; and
e public disclosure of performance to mitigate all forms of
discrimination and harassment at the workplace.

16. Diversity and
Equality and
Inclusion

Promote diversity, equality and inclusion in the workplace
through the:
« identification of gaps and assessment of needs;
« implementation of a system to manage, monitor, and
create a conducive culture for; and,
« disclosure of progress to achieve diversity, equality and
inclusion in the workplace.

17. Employment
Terms

Respect workers’ rights to fair and decent employment terms
through the:

« identification of risks;

« implementation of a system to manage; and,

e public disclosure of performance to maintain and monitor
fair working hours, remuneration, social benefits,
disciplinary actions, accommodation, and worker
contracts.

18. Occupational
Health &
Safety

Respect workers’ rights to the means and conditions for safe
and healthy work through the:
« identification of risks and assessment of needs;
« implementation of a system to manage; and,
e public disclosure of performance on actions to
provide safe and healthy work environments,
equipment, materials, and the terms and resources to
support workers' wellbeing.

19. Emergency

Preparedness

Enable workers and stakeholders to keep themselves and
others safe in the event of an emergency through the:
« identification of potential emergency scenarios;
« implementation of a system to manage; and,
« disclosure of the performance of emergency response
plans.

20.Community
Health &
Safety

Respect communities’ rights to healthy and safe living
conditions through the:
« Identification of risks;

© 2022 Responsible Business Alliance, Inc. and The Copper Mark Company. All Rights Reserved.
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« implementation of a system to prohibit, effectively
prevent and remedy; and

e public disclosure of performance on the mitigation of
potential and actual adverse impacts on community
health and safety.

21. Community
Development

Contribute to the economic and social development of
affected communities through the:

¢ identification of;

e contribution to meet community needs; and,

e public disclosure of progress to promote community
development.

22.Artisanal &
Small-Scale
Mining

Respect the human rights and contribute to the
professionalization of artisanal and small-scale mining
operations (ASM) that affect or are affected by operational
activities through the:

o identification of risks;

e assessment of opportunities; and,

e implementation of a system to avoid and manage
adverse impacts on and conflict with ASM, and to
contribute to improvement of ASM where it is safe, and
legally and legitimately possible.

23.Security &
Human Rights

Ensure the minimization of security-related impacts on
affected stakeholders through the:
 identification of risks;
« implementation of a system to prohibit, effectively
prevent and remedy; and
» public disclosure of performance to mitigate security-
related adverse impacts associated with the actions of
private and public security forces.

24. Indigenous | Respect Indigenous Peoples’ rights, including the right to
Peoples' grant free, prior, and informed consent, through the:
Rights e identification of risks;

e implementation of a system to prohibit, effectively
prevent, and remedy; and

e public disclosure of performance on mitigation of
potential and actual adverse impacts on Indigenous
Peoples’ livelihoods, territories, resources, and cultural
heritage.

25.Land Respect the rights of stakeholders affected by physical and
Acquisition & | economic displacement through the:

Resettlement

¢ identification of risks,

¢ implementation of a system to avoid, minimize and
remedy; and

e public disclosure of performance on mitigation of
potential and actual adverse impacts associated with
land acquisition and resettlement.

© 2022 Responsible Business Alliance, Inc. and The Copper Mark Company. All Rights Reserved.
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26.Cultural Respect the cultural rights of affected stakeholders through
Heritage the:

¢ identification of risks;

e implementation of a system to prohibit, effectively
prevent, and remedy; and

e public disclosure of performance on mitigation of
potential and actual adverse impacts on and associated
with the access to cultural heritage.

ENVIRONMENT
TOPIC CRITERIA
27.Greenhouse Avoid, minimize, and compensate for scopes 1, 2, and 3
Gas greenhouse gas (GHG) emissions through the:
Emissions’ « identification and quantification,
Reductions « implementation of a system to manage, and,

e public disclosure of progress to meet science-based
targets for GHG energy use and emissions reductions in
line with the goals of the Paris Agreement and
internationally recognized frameworks.

28.Water Avoid, minimize, rectify, and compensate for adverse impacts

Stewardship

on water balance, flow, quality, and access and needs of other
water users and wildlife from operational activities through
the:

 identification of risks,

« implementation of a system to manage; and,

e public disclosure of performance of improvements to and
maintenance of water-use efficiency; water reduction,
reuse, and recycling; water quality; and water
consumption reduction targets in all operational activities.

29.Waste Avoid, minimize and recover waste through the:
Management ¢ identification of waste streams,
¢ implementation of a system to manage, and
e public disclosure of progress to meet targets on waste
management.
30.Material Promote resource efficiency, collection and recycling of

Stewardship

materials at Sites and in the value chain through the:
¢ identification of adverse impacts;
e implementation of a system to manage; and
e public disclosure of progress to meet targets to minimize
scrap, and increase the recovery, re-use, and recycling
of materials.

31. Tailings
Management

Avoid, minimize, rectify, and compensate for adverse impacts
from tailings through the:

¢ identification of risks;

e implementation of a system to manage; and,

11
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e public disclosure of performance on the mitigation of the
potential and actual adverse impacts from tailings
facilities and tailings disposal systems.

32.Biodiversity
and Land
Management

Avoid, minimize, restore or replace, and compensate for
adverse impacts on biodiversity and productive land from
operational activities, respect the integrity of protected areas,
and commit to a no net loss and consider a net gain of
biodiversity through the:

¢ identification of risks;

e implementation of a system to manage; and,

e public disclosure of performance on mitigation of
adverse impacts on biodiversity and productive land.

33.Pollution

Avoid, minimize, rectify, and compensate for adverse impacts
on human health and the environment from pollution through
the:

¢ identification of risks,

e implementation of a system to manage; and public
disclosure of performance on the mitigation of adverse
impacts from the introduction of poisonous and harmful
substances to air, land, and water and from noise, light,
and visual pollution.

Scope

This Criteria Guide is relevant for any mining, processing and manufacturing Site being
assessed as a self-assessment for RMI or via independent third-party assessment for
The Copper Mark under the Criteria.

Applicability

Some criteria may be not applicable to certain Sites, depending on the nature of their
operational activities or position in the value chain. Table 2 below outlines the
applicability of the Criteria.

12
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Table 2: Applicability of the Criteria

Criterion Applicability
1. Management Systems All Sites
2. Impact Assessments All Sites
3. Business Integrity All Sites
4. Revenue Transparency All Sites
5. Legal Compliance All Sites
6. Sustainability Reporting All Sites
7. Grievance Mechanism All Sites
8. Stakeholder Engagement All Sites
9. Mine Closure & Reclamation Mining Only
10. Responsible Supply Chains All Sites
11. Climate Action All Sites
12. Child Labor All Sites
13. Forced Labor All Sites
14. Freedom of Association and Collective Bargaining | All Sites
15. Non-Discrimination and Harassment All Sites
16. Diversity and Equality and Inclusion All Sites
17. Employment Terms All Sites
18. Occupational Health & Safety All Sites
19. Emergency Preparedness All Sites
20. Community Health & Safety All Sites
21. Community Development All Sites
22. Artisanal & Small-Scale Mining All Sites
23. Security & Human Rights All Sites
24. Indigenous Peoples' Rights All Sites
25. Land Acquisition & Resettlement All Sites
26. Cultural Heritage All Sites
27. Greenhouse Gas Emissions’ Reductions All Sites
28. Water Stewardship All Sites
29. Waste Management All Sites
30. Material Stewardship All Sites
31. Tailings Management Mining Only
32. Biodiversity and Land Management All Sites
33. Pollution All Sites

Applicability of the Criteria to Sites is different to the ‘relevance’ of criteria for Sites.
The ‘relevance’ of a criteria for Sites refers to the general significance of the underlying
topic/issues/aspect of each criterion to the operational activities, location or political

© 2022 Responsible Business Alliance, Inc. and The Copper Mark Company. All Rights Reserved.
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context of mining, processing or refining Sites. The ‘relevance’ of criteria for Sites is
briefly described in each criterion chapter.

Criteria Guide Structure

The 33 Criteria are grouped into three categories to cover environmental, social and
governance topics of mining, processing, and manufacturing:

| Governance

The Criteria in the Governance category are cross-cutting issues that apply to all other
criteria in the environment and social categories and are referenced throughout the
Criteria Guide. Good governance enables accountability and predictability and thus
gives assurance that the standards that senior management has committed to are
being carried out routinely throughout Sites’ organizations.

The criteria in the governance category include requirements for:
e Integrated management system
e Impact assessments
e Business Integrity
e Revenue Transparency
e Legal Compliance
« Sustainability Reporting
o Grievance Mechanism
o Stakeholder Engagement
e Mine Closure and Reclamation
o Responsible Supply Chains
« Climate Action

Sites are not required to adopt a specific third-party management system framework
unless specifically stated in the core requirements in the relevant criterion,
internationally recognized frameworks are referenced where appropriate. Where
specified, Sites have to have “functionally equivalent” management systems.

Il Social

14
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The Criteria in Social category enable Sites to prevent and address potential and
actual adverse impacts on workers, communities, and other affected stakeholders in
line with internationally recognized frameworks and their structure is informed by the
UN Guiding Principles on Business and Human Rights — respect, prohibit, effectively
prevent and remedy.

The criteria in this section are interlinked with overarching and cross cutting
requirements covered in the Governance category. Sites are required to:

e« Manage adverse impacts in line with international internationally recognized
frameworks;

« Develop their management systems to prohibit, effectively prevent and remedy
adverse impacts in line with Criterion 1 on Management Systems;

e Conduct impact assessments in line with Criterion 2 on Impact Assessment;

o Implement an effective grievance mechanism in line with Criterion 7 on
Grievance Mechanism

o Engage stakeholders in line with Criterion 8 on Stakeholder Engagement

o Disclose performance in line with Criterion 6 on Sustainability Reporting

« Manage their business partners in line with Criterion 10 on Responsible Supply
Chains

[1l Environmental

The Criteria in the Environmental category enable Sites to prevent and address
potential and actual adverse impacts on the environment in line with internationally
recognized frameworks and their structure is informed by the mitigation hierarchy—
avoid, minimize, repair, restore, rectify, and compensate.

The Criteria in this category are interlinked with overarching and cross cutting
requirements covered in the governance category. Sites are required to:

« Manage adverse impacts in line with international internationally recognized
frameworks;

o Develop their management systems to avoid, minimize, repair, restore or rectify
and compensate for adverse impacts in line within Criterion 1 on Management
Systems;

e Conduct impact assessments in line with Criterion 2 on Impact Assessment;

o Implement an effective grievance mechanism in line with Criterion 7 on
Grievance Mechanism

o Engage stakeholders in line with Criterion 8 on Stakeholder Engagement

« Disclose performance in line with Criterion 6 on Sustainability Reporting.

Individual Criterion Chapter Structure

15
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Each criterion chapter is presented as follows:

1. The Criterion.
2. Implementation, which is divided into two sections:

a. Relevance, which provides explanation with regards to relevance of this
criterion to Sites depending on the activity, size, location, or function in
the value chain.

b. Core Requirements, which provide guidance on the core requirements
Sites should follow to be in line with the Criterion

2. Examples of evidence, which provide a non-exhaustive list of examples of the
types of documents and other evidence that might be used to demonstrate
conformance with the Criterion’s core requirements

3. References, which is divided into three sections:

a. Internationally Recognized Frameworks, which Sites must follow or must
consider following for this Criterion

b. International Conventions and Treaties, which Sites should be aware of

c. Additional Reading, which lists useful literature for additional context and
guidance when implementing the Criterion.

Some issue areas may be non-applicable to certain sites or businesses, depending
on the nature of the entity along the value chain. For those issue areas, the RRA
Platform requires Producers to demonstrate why the risk area is not applicable. The
Producer should select ‘non-applicable’ as the rating and should provide an
explanation. Producers are encouraged to upload supporting documents in those
cases.

16
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Performance Determination

Performance against the Criteria is determined by assessing the levels of maturity of
a Sites’ policies, systems, and practices for addressing the environmental, social and
governance (ESG) topics described in each of the 33 Criteria.

Assessing performance by maturity levels enables an understanding of Sites’ current
capacity to identify and manage ESG risks and impacts, while indicating its position
on a continuum of continual improvement and providing a path to greater maturity.

Assessment of maturity is guided by indicators for different maturity levels. These
markers of progress along the maturity continuum allow determinations to be made

with greater objectivity and accountability

| Maturity Levels

Determining maturity levels is guided by using a three-by-three matrix (see Figure 1).
The vertical axis of the matrix is organized into three evaluation categories:
Management Systems, Impact Assessments, and Implementation Outcome. These
three categories are used in assessments to focus data gathering and analysis of the
maturity of these three factors determining Sites’ performance.

Management systems are widely used to set policies, articulate procedures, allocate
people and responsibilities, train workers and monitor progress against set goals.
Effective implementation of management systems facilitates organizations to
anticipate, respond, and adapt to manage ESG aspects. Mature management systems
can assure stakeholders that Sites are managing potential and actual adverse impacts
and meeting their legal and stakeholder obligations responsibly.

Impact assessments enable Sites to establish the scope and baseline status of ESG
aspects for which they have responsibility. Importantly, they focus Sites on what is
important to manage, what to prioritize, and where to allocate resources. The results
of impact assessments identify the aspects that should be covered in management
systems and their maturity provides assurance that Sites are addressing the right
things, in the right order and priority.

Finally, assessing implementation outcome provides the acid test of Sites’ systems’
effectiveness. The goal of risk assessments and management systems is to drive
performance to have a positive impact for its stakeholders. Measuring the maturity of
Sites implementation outcomes, alongside that of the other two evaluation categories,
provides a rounded picture of their ESG performance.
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229  The horizontal axis of the matrix is divided into three levels of maturity: low, medium,
230 and high. Indicators for each maturity level are provided in the cells corresponding with
231 the three evaluation categories (see Figure 2, which is divided into three separate
232  tables, one for each evaluation category).

233

234  Scoring maturity levels for the evaluation categories, how they are aggregated
235 and weighted, and how to apply this to the RMI and Copper Mark systems is
236 being developed and will be made public for consultation when complete.

237

238 Figure 1: Overview of the Maturity Levels Matrix
Evaluation <«— The Maturity Continuum ——
Categories Low Medium High
HEMEGRMETL Indicators Indicators Indicators
Systems
e Indicators Indicators Indicators
Assessments
MESE g Indicators Indicators Indicators
Outcome
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241 Figure 2: Maturity Levels Matrix and Indicators

242

Figure 2.1: Management Systems

Low * Proportional to the size and scope of Sites, the management system is ill-
Maturity defined; there are no, or very few relevant policies, procedures, and plans.
» There is no evidence of the system’s ability to confirm compliance with local
laws and regulations.
» There is a lack of clear and documented:
- line responsibilities and accountabilities.
- allocation of financial and human resources.
- monitoring protocols and data collection mechanisms; and,
- training programs.
+ There is little or no management oversight of the management system.
* There is little or no internal communication about the management system
and knowledge of the management system at the Site.
+ There are no external reporting and disclosure requirements related to the
management system.
» The coverage of the management system does not include or is limited to a
small proportion of the aspects described in the Criterion’s core requirements
Medium + The management system has been structured to be proportional to the size
Maturity and scope of the operational activities and to manage material risks, but there
are missing or incomplete needed policies, procedures, and plans.
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Policies, processes, plans and procedures are driven by compliance with
local laws, but lack consideration of relevant international treaties, codes, and
standards.

The management system is oriented to risk and impact monitoring, rather
than risk and impact reduction.

There are some but insufficient clear and documented:

- line responsibilities and accountabilities.

- allocation of financial and human resources.

- monitoring protocols and data collection mechanisms; and,

- training programs.

There is some management oversight of the management system, but it is
insufficient for the size and scope of the operation.

There is some but insufficient internal communication about the management
system and knowledge of the management system at the Site.

Systems are developed but not fully or effectively implemented reviewed and
updated.

There are some external reporting and disclosure requirements related to the
management system, but these are insufficient to communicate the adequacy
of the system relative to the size and scope of the operation.

The coverage of the management system has a moderate proportion
of the aspects described in the Criterion’s core requirements

High
Maturity

The management system has been designed to be proportional to the size
and scope of the operation and to effectively implement actions to manage
risks and impacts drive continual improvement.
There is a comprehensive set of policies, processes, plans and procedures
that appropriately consider local laws and relevant international treaties,
codes, and standards.
The management system is oriented to risk and impact elimination and
reduction; risk and impact management are part of planning and decision
making.
There are sufficient clear, strong, and well documented:

- line responsibilities and accountabilities.

- allocation of financial and human resources.

- monitoring protocols and data collection mechanisms; and,

- training programs.
There is clear and accountable management oversight of the system
appropriate to the size and scope of the operation resulting in decisions being
made at the right level and at the right time to drive progress
There is full and appropriate internal communication about the management
system and knowledge of the management system at the Site.
There is clear evidence for how the Site implements or plans to implement
measures to address identified risk and impacts.
There are comprehensive external reporting and disclosure requirements
related to the management system that are appropriate for communicating
the system and its effectives and for the size and scope of the operation.
The coverage of the management system includes all or most of the aspects
described in the Criterion’s core requirements.

Figure 2.2:

Risk Assessment
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Low
Maturity

There is no evidence of an impact identification and assessment process
completed or underway.

The scope of the impact identification and assessment process does not
include relevant stakeholders, such as affected communities, workers,
government officials, and civil society organizations.

There is no evidence of relevant stakeholders having been consulted for the
risk and impact assessment.

There is no evidence of consideration for the economic, governance, social
and environmental context being incorporated into risk and impact
identification and assessment.

There is no evidence of consideration in the risk and impact identification and
assessment of findings of related and applicable plans, studies or
assessments prepared by relevant governmental authorities or other parties.
There is no public disclosure of impact identification and assessment results.
The coverage of the impact assessment does not include or is limited to a
small proportion of the aspects described in the Criterion’s core requirements.

Medium
Maturity

There is evidence that impact identification and assessments are not
integrated systemically or applied consistently at the Site.

There is evidence of a basic awareness of ESG impacts at the Site, but this
is not commensurate with the associated potential or actual severity.
Consultation with relevant stakeholders for impact identification and
assessments is limited to ad hoc engagement, single meetings with no
follow up, includes only a few stakeholder groups, is not recorded or
documentation is incomplete, and / or views are not appropriately reflected
in the assessment.

There is no public disclosure of impact identification and assessment
results.

The coverage of the impact assessment process has a moderate proportion
of the aspects described in the Criterion’s core requirements.

High
Maturity

Impact identification and assessments are fully integrated, systemic, and
applied consistently at the Site.

There is a sophisticated awareness of ESG impacts at the Site that is not
commensurate with the associated potential or actual severity.

The scope of the impact identification and assessment process includes
relevant stakeholders, such as affected communities, workers, government
officials, and civil society organizations.

There is evidence that all relevant stakeholders have been consulted and
their views and recommendations appropriately recorded and incorporated
in risk and impacts identification and assessments.

The results of the impacts identification and assessment process is fully and
publicly disclosed.

The coverage of the impact assessment process includes all of the aspects
described in the Criterion’s core requirements

Figure 2.3:

Implementation Outcome

Low
Maturity

There are many outcomes/incidences at the Site the nature or severity of
which have not been covered or anticipated in the impact assessment.
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There is evidence of multiple and persistent repetition of
outcomes/incidences sufficient to conclude system-wide/systemic failure of
Sites’ management systems.

There are outcomes/incidences attributable to the Site that significantly and
adversely impact personnel, the environment, communities and (other)
affected stakeholders.

There is evidence of effects attributable to Sites’ activities that breach the
core requirements of the Criterion.

Medium
Maturity

There are some outcomes/incidences at the Site the nature or severity of
which have not been covered or anticipated in the impact assessment.
There is evidence of some outcomes/incidences sufficient to conclude Sites’
management systems are not functioning fully.

There are (minor) outcomes/incidences attributable to the Site that adversely
impact personnel, the environment, communities and (other) affected
stakeholders, but these are not significant.

There is evidence of incidences/outcomes attributable to Sites’ activities that
breach some of the core requirements and impede fulfilling the intended
outcome of the Criterion.

High
Maturity

Most outcomes/incidences at the Site have been covered or anticipated in the
impact assessment.

There is evidence to conclude Sites’ management systems are functioning
fully.

There is no evidence of outcomes/incidences attributable to the Site that
adversely impact personnel, the environment, communities and (other)
affected stakeholders.

There is no evidence of incidences/outcomes attributable 